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Disclosures

I have no financial disclosures or other conflicts of interest 
to report

I helped create the guidelines for the Teaching Portfolio 
that are most commonly cited in the School of Medicine

Having wrestled with all of the questions you are likely 
having regarding the Teaching Portfolio, I feel your pain.



Your Division Head Calls With Good News…

“We’d like to put you 
up for promotion”

What you hear Your initial reaction



Your Initial Reaction Will Soon Change



Reality Sets In When Your Division 
Administrator Calls…

The Promotion Packet
Curriculum vitae
Peer evaluations

Student and resident evaluations
Teaching portfolio
Self assessment

Division head and service chief letters
Internal and external letters

Publication reprints (Top 5 Papers)

“Here’s what you 
need to get together 
for us in 6 weeks”



What is a teaching 
portfolio and how is 
it different than my 
curriculum vitae?

This Usually Elicits The Following Question



The Standard Sections Of The UW 
Curriculum Vitae

Education Professional Organizations
Post-graduate Training Teaching Responsibilities
Faculty Positions Held Editorial Responsibilities
Hospital Positions Held Diversity, Equity, Inclusion

Honors and Awards Local and National Roles
Board Certification Research Funding
Current Licenses Bibliography

Abstracts

This is largely a list with little in the way of detail



An Example Of The Limited Utility Of CVs 
For Educators

• Major job search for big position 
in education at UW

• CV Attributes
– 33 pages long
– Long list of teaching awards (many 

of them old)
– No list of teaching roles

• Question: Is this person a good 
educator?

The Answer: I have no idea



This Is Where The Teaching Portfolio 
Comes In

• A flexible document that allows you to publicly tell 
your story:
– What you do as an educator
– Why you teach the way you do
– The quantity and quality of your teaching

• It is part of the promotions process but differs from 
the CV and is just one part of the promotions packet

Use this to educate people about what you do



Who Are You Educating?

The people who are 
evaluating your 

suitability
for promotion

Many senior faculty do not have a good sense of how 
to evaluate education-focused work

Division review committee
(variable)

Departmental 
Appointments and 

Promotions Committee

School of Medicine 
Appointments and 

Promotions Committee



Our Agenda For This Session

To address 
common questions 
about the Teaching 

Portfolio

What information goes into the portfolio?

What should I emphasize in the portfolio?

Where do I get the information to 
populate the portfolio?

What is a teaching philosophy statement?

What does this all look like in the end?



Question 1

What information 
goes into the 

Teaching 
Portfolio?



For Many Years This Was The Standard

The portfolio of a long-
standing Department 
of Medicine faculty 

member

This is NOT what your portfolio will or should look like!!!



Sections To Include In A Teaching 
Portfolio

Executive Summary Mentoring
Personal Information Educational administration
Teaching Philosophy Long term goals
Teaching Activities Honors and awards

Professional development Recognition outside UW

The “Teaching Scholars Template”



The Expectations Vary By Department

Required Components
Executive summary
Personal information
Teaching philosophy
Teaching activities

Professional development
Regional  international 

recognition

The Department of Medicine Expectations

Optional Components
Mentoring

Educational administration 
and leadership

Honors and awards
Long-term goals

Talk to your division administrator to clarify the expectations



This Is A Flexible Document

Build out areas in which you 
are strong

Deemphasize areas in which 
you have less of a role

Craft your evaluation story 



The Portfolio Is Not Just A Repository Of 
All Feedback

You do not simply 
put all evaluations 

in a binder…

You need to 
synthesize the 

information into a 
concise, 

informative format



An Example Of How To Present Information 
About A Teaching Activity

Description of your 
teaching role

Summary of 
numerical ratings

Sample of written 
comments



Another Example Of How To Present 
Information

Background: why 
you did what you did

What you actually did

Evaluation scores;
Written comments



A Way To Present Isolated Lectures

Single lectures do not generally 
warrant individual listings in 

the teaching activities section, 
but you can represent the 

volume of such lectures that 
you have done over time 



What should I 
emphasize in the 
presentation of 

information

Question 2



Three Items To Emphasize In The Portfolio

Scholarship

Effectiveness

Improvement



What Is Educational Scholarship?

Education 
scholarship entails 

treating your 
teaching work as 
scientists treat 
their research

Education 
scholarship 

≠
scholarly 
education



Examples Of Educational Scholarship

Scholarship of 
Integration

Review articles

Book chapters

Systematic 
reviews

Scholarship of 
Application
Incorporating 

learning theory or 
new knowledge 
into teaching at 

the bedside or in 
lecture

Scholarship of 
Teaching
Innovative 
methods 

(e.g., TBL)

Curriculum 
development

TBL: Team-based Learning



Review Article

An Example Of Educational Scholarship



MedEdPortal publication 
by Başak Çoruh

Publication by www.mededportal.org

Another Example Of Educational 
Scholarship



Education Research

Another Example Of 
Educational Scholarship



Documenting Effectiveness

Show how you 
measure up to peers



Show Off Your High Quality Work

You should not include an 
entire talk but can 

includes snippets and 
examples if this is an area 

of strength



Show Off Your High Quality Work

https://depts.washington.edu/corecmo/story_html5.html

CorECMO
Web-based tutorial created by Jenelle Badulak



Documenting Improvement

Evaluation Area 
(0 = worst; 5 = highest) 2010 2011 2012

Content 4.0 4.5 5.0
Interactive with audience 4.2 4.5 5.0
Time for questions 3.5 4.0 4.7
Adequacy of handout 4.2 4.3 4.5
Overall quality 4.0 4.2 4.8

This is a way to make poor evaluations work to your 
advantage in the portfolio



Let’s Think About Your Educational 
Activities

What teaching am I doing?

Am I getting evaluations?

Is there a chance for scholarship?

Let’s take a few minutes to jot down 
some thoughts



?



Where do I get all 
of this information 

to populate the 
portfolio?

Question 3



There Are Two Primary Sources Of 
Information For Populating The Portfolio

Records that you
maintain and

organize during
your career

Your personal
file in your

department or
division



Do Not Expect To Recreate Your Teaching 
Efforts From Your Work Calendar



You Should Start Holding Onto Everything!

Evaluations Publications

Thank you 
letters

Informal 
feedback

Not all of it will go in the portfolio, but having the material 
available helps you build the portfolio



One Way To Keep Track Of Teaching 
Activities

Audience Activity Date

Separate 
worksheets for 

different types of 
activities



One Method For Storing What You Gather



Some Divisions Have Tools To Gather Peer 
Evaluations

The email is sent when 
faculty notify staff that they 

gave a talk

Catalyst Survey Link



Some Divisions Have Tools To Gather 
Peer Evaluations

Catalyst Survey Information can be stored 
in department files and 
easily retrieved when 

needed
Space available for 
written comments



A New Option For Gathering Evaluations

It’s possible to create QR 
codes that you can place 
at the end of your talk for 
learners to readily access 
a teaching evaluation for 

the session



What is a teaching 
philosophy 
statement?

Question 4



The Teaching Philosophy Statement

• Often a required element of a portfolio
• It is the educator’s “personal statement”
• It is different than the self assessment for the promotions 

packet
• No absolute requirements: the goal is to show your:

– Understanding of your teaching role
– Philosophical and theoretical basis to your teaching
– Commitment to teaching and improvement

Some departments limit this to one page maximum!



The Target For A Teaching Philosophy 
Statement

Unique
Concise
Sincere



Let’s Look At Some Examples From 
School Of Medicine Faculty

You should have received a packet of teaching 
philosophy statements from UW SOM faculty 

ahead of today’s session. A copy has been placed 
in the chat section. 



Let’s Take Some Time To Jot Down 
Thoughts About Our Own Philosophy



?



What does this all 
look like in the 

end?

Question 5



What A Portfolio May Look Like *

Teaching Portfolios 
for Terry Massagli

Department of 
Rehabilitation 

Medicine

* Depending on department requirements



What A Portfolio May Look Like *

* Depending on department requirements

The Department of 
Medicine limits the 

portfolio to < 1 inch in 
thickness



Another Example Of What A Portfolio May 
Look Like *

Condensed 
Summary

Appendix

Photo Courtesy of Mark Whipple* Depending on department requirements



Other Examples For Organizing The 
Portfolio

Do not send in the huge three ring binder!



Another Model For The Portfolio



How Long Should My Portfolio Be?

One Thing Is Clear
“If your portfolio is too 

long, the only
person who will read 

it is you.”

Some Things Are 
Not Clear

Exact length 
requirements

Exactly how much of 
this is read

Be sure to clarify your department’s 
expectations before you start your portfolio



An Appendix Can Help Keep The 
Main Document Concise

An option for an 
appendix on CD-
ROM or memory

stick if this is 
permitted/expected



Time To Take A Deep Breath



Key Points About The Teaching Portfolio

Talk to your division/department administrator about 
the expectations before you create your portfolio

Do not expect it to all come together in one sitting two 
days before your promotions packet is due

Be proactive about gathering and organizing 
information for the portfolio as you go along

Keep looking for ways to turn your teaching work into 
educational scholarship



Additional Resources

https://faculty.uwmedicine.org/resources/teaching-portfolio/



Some Final Helpful Advice

Chris Knight
General Internal Medicine

“You will find yourself at 
once overwhelmed by the 
number of things that you 

might put into your portfolio 
and anxious that it won't be 

enough. That feeling is 
normal.”                       



Thanks For Listening!

Questions?
aluks@uw.edu
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