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Mid-Career Women Faculty Leadership 
Development Seminar

 4-day seminar with multiple talks and workshops
 Held annually at the Ritz-Carlton in New Orleans
 Focus on women physicians and scientists at the 

Associate Professor level holding leadership roles in 
academic medicine

 Intensive, very interactive
Great opportunity to get training in this area



Seminar Objectives

1. Visualize potential paths to leadership and develop 
career plans to advance towards that vision.

2. Identify networks of mentors and colleagues in 
academic medicine.

3. Acquire tools and skills necessary for leading team 
towards improved organizational and individual 
performance.





Persuasive Communication
Key take-home messages from Yolanda Wimberly, Senior Associate 
Dean of GME and Clinical Affairs, Morehouse School of Medicine













Leadership Pearls of Wisdom
Key take-home messages from Lilly Marks, Vice President for Health 
Affairs, University of Colorado



Leadership

 Understanding and successfully navigating the organizational, cultural, 
political, and financial dynamics within your institution is fundamental to 
success. 

 Be an institutional citizen not just a departmental soldier. 

 Bring the same intellectual rigor to your management and financial 
decisions as to your academic pursuits. 





Resiliency and survival

 Stockdale Paradox
 "You must never confuse faith that you will prevail in the end — which you can 

never afford to lose — with the discipline to confront the most brutal facts of your 
current reality, whatever they might be.“ ─ James Stockdale

 Non-survivors were optimists but not realists and were relatively passive as they 
waited for salvation

 Survivors were realists who had faith they would get through but were also 
realistic and actively tried to manage threats

 “Between stimulus and response there is space. In that space is our power 
to choose our response. In our response lies our growth and our freedom.”

─ Victor Frankl, Man’s Search for Meaning 



Personal Energy Management: 
Establishing Habits That Strengthen 
Leadership
Key take-home messages from Jolene Bodily, Coordinator, Health Risk 
Reduction Services, University of Virginia





Energy Foundation: How Stable?

Physical
 I sleep 7-8 hours every night and 

wake up refreshed.
 I eat at least seven servings of 

fruits and vegetables daily.
 I exercise consistently (aerobic 

training at least three times per 
week and strength training at 
least once per week).

 I rejuvenate myself at work with 
multiple short breaks and lunch 
away from my desk.

Emotional
 I express appreciation to others, 

count my blessings, and 
celebrate accomplishments.

 I make time for the activities that 
bring me joy.

 I reserve regular time for my loved 
ones and am fully present when 
I’m with them.

 I am patient and even-keeled on 
the job, particularly when work is 
demanding.



Energy Foundation: How Stable?

Mental
 I end my workday at a reasonable 

hour and take work-free vacations.

 I focus on one thing at a time and 
actively manage distractions (such 
as email, etc.) at work.

 I take time for reflection, creative 
thinking, and strategic endeavors.

 I focus on activities with long-term 
value and higher leverage, rather 
than just reacting to immediate 
crises.

Spiritual
 I invest time and energy in making 

a positive difference to others.

 I allocate my time and energy in 
a way that is consistent with what 
is most important to me.

 I spend time doing what I do best 
at work.

 I have a clear sense of purpose 
which guides my decisions in work 
and life.



Teams can fight burnout together!

Find a partner to help reinforce your goals!



I Don’t Do Politics and Other 
Career Killers
Key take-home messages from Allison Vaillancourt, Vice President of 
Business Affairs and Human Resources, University of Arizona













Negotiation 101: How to Grow the 
Pie and Get Your Fair Share

Key take-home messages from Anees Chagpar, Professor of Surgery, 
Yale University













AAMC Leadership Development 
Opportunities

 Early Career Women Faculty
Mid-Career Women Faculty
Minority Faculty
Mid-Career Minority Faculty
 Leadership and Management Foundations for 

Academic Medicine and Science
Organizational Leadership in Academic Medicine for 

New Associate Deans and Department Chairs
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