You've Been Promoted to Associate Professor...
Now What?

The process of promotion to professor

Tools to create a 5- and 10-year plan

Experiences of recently promoted folks
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Who is in the room?
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slido

Q What is your department?

(D Start presenting to display the poll results on this slide.



slido

Where are you In the process of
promotion?

(D Start presenting to display the poll results on this slide.



Making a 5- and 10-year Plan

Patricia Kritek MD, EAM
Vice Dean — Faculty Affairs
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Many thanks to Robb Glenny
and Sherilyn Smith
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Meaningful Work

“Realization of one’s potential and

D\ / purpose — the point at which a

person’s passions, strengths, and

core values interact synergistically
in his or her work.”

Meaningful

Work

UW Medicine
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S.J. Lieff. Acad Med. 2009 doi: 10.1097/ACM.0b013e3181b6bd54. OFMERIEE




First Principles

[ Career planning is an active process J

[ You need to do some self-reflection first ]

[ Input from others is also essential J
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Mindset for Career Planning

Be Know it is Reframe
curious a process | | problems
Try stuff Have fun ASK for

help

Burnett, Bill, and Dave Evans. Designing Your Life: How to Build a Well-Lived, Joyful Life., 2016.
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Creating Your Plan
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Take stock

An Approach

Design

Set goals

Check
alignment

Socialize

~

J
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Step 1 —Clari

https://jamesclear.com/core-values
https://benjaminspall.com/core-values/

https://daretolead.brenebrown.com/wp-content/uploads/2019/02/Values.pdf

List of

VALUES

Accountability
Achievement
Adaptability
Adventure
Altruism
Ambition
Authenticity
Balance
Beauty

Being the best
Belonging
Career

Caring
Collaboration
Commitment
Community

fy Core Values

Diversity
Environment
Efficiency
Equality

Ethics

Excellence
Fairness

Faith

Family

Financial stability
Forgiveness
Freedom
Friendship

Fun

Future generations
Generosity

Giving back
Grace

Gratitude

Growth

Intuition
Job security
Joy

Justice
Kindness
Knowledge
Leadership
Learning
Legacy
Leisure
Love
Loyalty
Making a difference
Nature
Openness
Optimism
Order
Parenting
Patience
Patriotism

Safety

Security
Self-discipline
Self-expression
Self-respect
Serenity
Service
Simplicity
Spirituality
Sportsmanship
Stewardship
Success
Teamwork
Thrift

Time

Tradition
Travel

Trust

Truth
Understanding

UW Medicine

Uw 5CHOOL
OF MEDICINE



https://jamesclear.com/core-values
https://benjaminspall.com/core-values/
https://daretolead.brenebrown.com/wp-content/uploads/2019/02/Values.pdf

Step 2 — Prioritize Your Values

[ What do | value most? J

[If | could live by just 5 values, vvhat]
would they be?

[ How do these values show ]

*engage your up N my life?
significant other UW Medicine

OOOOOOOO
EEEEEEEEEE




Step 3 — ldentify Your Strengths

Mentorship Independent thought
Curiosity Leadership
Creativity
L Supportive friend
Writing Nurturing
Collaboration Ingenuity
Logical thought
Effective teacher Hard work

Great parent

https://www.viacharacter.org Meticulous care UW Medicine
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https://www.viacharacter.org/

Step 4 — Reality Check

List aII the elements of your life
« Adjust the pieces of the pie
How are you feeling about each?

At risk. Ok now
Yikes! N h |
II \?\fant(i)’ftvc\)/ beere but may need Great spot!
adjustment Keep it as is
UW Medicine
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Step 5 — Delineate 10-Year Goals

[Where do you want to be 10 years from now]

THINK BIG?!?
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What is your dream for yourselt?
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Step 6 — Work Back to 1, 3 and 5-Year Goals

[ Can help assess “opportunities” as they arise }
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Step 6 — Work Back to 1, 3 and 5-Year Goals

Limit the total number of goals

[ Make them SMART

SPECIFIC RELEVANT TIME-BOUND

[ What does success look I|ke?
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As You Design

\
‘ Start with brainstorming

‘ Choose a few ideas to start

& 2
_J 4’14 |
'IC;/ % ‘ Share them with others

“"NST”M ‘ Test and learn — this is iterative

e . . . : : . UW Medicine
lbarra, Herminia. “Working Identity: Unconventional Strategies for Reinventing your Career. HBS, 2008. ~ uwscroor
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Step 7 — ldentify Skills You Need

" FADERSHIP
TRAINING
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Step 8 — Write A Learning Contract

Learning objectives

Target dates to accomplish these
Action steps to get to objectives
Resources needed to get there

Metrics for success




Check Alignment with Your Core Values

https://jamesclear.com/core-values
https://benjaminspall.com/core-values/

https://daretolead.brenebrown.com/wp-content/uploads/2019/02/Values.pdf

List of

VALUES

Accountability
Achievement
Adaptability
Adventure
Altruism
Ambition
Authenticity
Balance
Beauty

Being the best
Belonging
Career

Caring
Collaboration
Commitment
Community

Diversity
Environment
Efficiency
Equality

Ethics

Excellence
Fairness

Faith

Family

Financial stability
Forgiveness
Freedom
Friendship

Fun

Future generations
Generosity

Giving back
Grace

Gratitude

Growth

Intuition
Job security
Joy

Justice
Kindness
Knowledge
Leadership
Learning
Legacy
Leisure
Love
Loyalty
Making a difference
Nature
Openness
Optimism
Order
Parenting
Patience
Patriotism

Safety

Security
Self-discipline
Self-expression
Self-respect
Serenity
Service
Simplicity
Spirituality
Sportsmanship
Stewardship
Success
Teamwork
Thrift

Time

Tradition
Travel

Trust

Truth
Understanding
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https://jamesclear.com/core-values
https://benjaminspall.com/core-values/
https://daretolead.brenebrown.com/wp-content/uploads/2019/02/Values.pdf

Step 9 — Engage Supervisor & Mentors

“Boss” Mentors

e Separate meeting — not e Find folks who will be honest
annual review e Get a few different
e \Work for engagement & perspectives
excitement e Include long and short term
e Align your goals with steps goals
to promotion

UW Medicine
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Step 10 — Continue to Test and Learns

{ Plan as year comes to close ]

{ Protect time for reflection ]

{ Reassess your goals ]
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Take Homes

\
‘ Begin by spending time in self-reflection
)

‘ Take the time to write things down
|

‘ Seek and incorporate input from others

/
‘ Find time to do this regularly — it is iterative
/

UW Medicine
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Additional Reading

Pololi, L (2006). Career development for academic medicine

- a nine step strategy. BMJ; Jan 28: 38-39.
DOI:10.1136/BMJ.332.7535.538

\_

Lieff, S. J. (2009). Perspective: The missing link in academic
career planning and development: pursuit of meaningful
and aligned work. Academic medicine. 84(10): 1383-1388.
DOI: 10.1097/ACM.0b013e3181b6bd54

J

Brucker, PF. Managing Yourself. Harvard Business Review.
Jan. 2005, 1-11.
https://hbr.org/2005/01/managing-oneself

BILL BURNETT & DAVE EVANS
Authors of the #1 New York Times Bestseller
Designing Your Life

DESIGNING
YOUR

HOW TO THRIVE AND CHANGE §

AND FIND HAPPINESS—
AND A NEW FREEDOM—
AT WORK

Working
Identity

Unconventional Strategies for
Reinventing Your Career
T L Y P

ool " -
......
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Herminia Ibarra

‘One of the year's most important busine
\4Ij)/ll\/1(\l/\nl and savvy '



https://doi.org/10.1136/BMJ.332.7535.S38
https://hbr.org/2005/01/managing-oneself

Thank youl!

pkritek@uw.edu
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