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Picture this…

You will get the most from your team if they feel that 
they have been treated fairly 

One of the most important things male leaders can do is 
listen





Building Diverse Teams

• Diverse teams are more innovative

Set targets for diversity and work actively to achieve them

• ASCI
• Most important accomplishments
• My hiring practices



Super Chickens

Developing Diverse Teams

A culture of inclusivity is a critical ingredient for 
developing diverse teams. 

Margaret Heffernan (TedTalk); Rosalinde Torres

• Successful teams (MIT study)

• Social connectedness: The reliance and 
interdependency that builds trust

• Healing room
• JASN

This “c factor” is not strongly correlated with the 
average or maximum individual intelligence of 
group members but is correlated with the 
average social sensitivity of group members, the 
equality in distribution of conversational turn-
taking, and the proportion of females in the group.



Inclusion Framework

Shore, Randel et l., Journal of Management, 2011

Belongingness: The need to form and maintain strong, stable interpersonal 
relationships. Acceptance by the group.

Uniqueness: The need to maintain a distinctive and differentiated self.

“Facade of 
conformity”

“Free agency”



Developing Diverse Teams



Are women over mentored and 
under sponsored?



One of these things is not like the other



Why do men need to actively engage in advancing 
equity and inclusion?

• Improved organizational effectiveness
• Improved interpersonal skills
• Sense of satisfaction
• Enhanced reputation

Public advocacy and sponsorship is a responsibility of 
male leaders given the privilege that got them into their 
positions



Why don’t more male leaders more publicly 
advocate for gender equity?

• I want to be involved but don’t know how to get 
involved.
• What if I say something wrong?
• Requires owning privilege
• The bystander effect
• Conformity
• Psychological standing – not my place as a man

Smith and Johnson, HBR 2017



My call to action

• Developing diverse teams is in everyone’s best interest. 
• It does not happen overnight. 
• It requires commitment, reflection, communication, and 

most of all: listening. 
• Male allies need to be part of the solution!



Thank You

• Members of the Division of Nephrology
• Colleagues throughout WUSM
• Women in Nephrology
• Shayna Bradford, PhD
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What is the diversity measure of your network? 

What is your capacity to develop relationships with people that 
are very different than you?
Examples: WIN reception;
giving this talk; minority tax


