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Productivity is being able to do things that you were
never able to do before.

(Franz Kafka)




Goals and Objectives




Values

/va-lews/

def: The common beliefs of g section

of people such as an ethnic group
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what is good and right.







Traditional Model for Success




Think Different (BHAG)




People cannot find their missions until they know themselves.
—Laurie Beth Jones
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To-do List

Finalize CT protocols

Fax copyright forms
Call John Doe
Send follow-up email for an important pending task
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1. Waste time in meeﬂngs
2. Micro Manage

5 SPend oo much time on Social Media
4 Parﬂdpoﬁre in every proJecT
5. Solve every problem




“The things that
get scheduled
are the things
that get done”

- Robin Sharma
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This video summarizes Stanford's Design Thinking Course by David Evans and Bill Burnett. Designers spend their days envisioning better products, and you can use their methodology to re-envision your own life
This is a 8-step process with a bonus tip to find your ideal job. Whether you're at the start of your career or mid-career, these powerful concepts can get you to where you need to be and find joy and fulfiliment in
your career. Show more
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“The beginner
does what’s easy.

The master does

what’s important.”
- Robin Sharma
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BE CREATIVE, DARE TO BE DIFFERENT

Opinion piece for JACR: How radiology can learn from the happiest place on earth.

Observations:

1. Huge numbers of visitors - how they handle it. RADIOLOGY PATIENT THROUGHOUT

2. Smiling employees, satisfaction, enthusiastic performers, freshness, no one appeared tired or
bored PATIENT SERVICE, PROFESSIONALISM. AIDET

3. Clean clothes, spotless PATIENT SERVICE, PROFESSIONALISM. AIDET

4. Surreal experience and how the employees "believe" in the magic. If a kid is dressed as a
character employees address them as such to make them feel special PATIENT SERVICE,
PROFESSIONALISM. AIDET

5. Entertain the adults! AIDET

6. Daughter's height was short - "few fruits and vegetables short" COMMUNICATION

7. Photographers take pictures from your camera!

8. Employees called cast members BELIEF AND PRIDE

9. Selection process

10. Never change masks of characters in public

11. Value contributions of each employee

12. No single finger pointing, considered rude. Always used two

13. At the end of the ride eager to get the next group in! RADIOLOGY PATIENT THROUGHOUT
14. New rides INNOVATION

15. New parks including overseas BUSINESS DIVERSIFICATION




Lessons From the Happiest Place on Earth

Diana L. Lam, MD, Michael F. McNeeley, MD, Puneer Bhargava, MD

1o all wha come to this happy
place—welcome.

Walt Disney, opening day remarks
at [Msneyland

THE ROOTS OF DISNEY AND
ITS RELEVANCE TO
BUSINESS

When the Disneyland resort opened
in the summer of 1955, it consisted of
a single theme park built on a 160-
acre orange grove in Anzheim, Cali-
fornia. Today, it comprises 2 theme
parks, 3 hotels, an enterminment dis-
trict, and an expansive shopping arca,

all in California alone, More than 600

guests. Parallel challenges in che healch
care industry are readily apparent. As
the elderdy population of the United
States grows and chronic diseases
become more prevalent,  hospitals
must be prepared to accommodate
increasing demands for cheir services
[3]. This demand may be com-
pounded by increased insurance en-
rollments provided by the Patient
Provection and Affordable Care Act
[4]. Health care administramors and
clinical deparement leaders will need
to find ways to provide timely, safe,
and effective care to a potwentially

'y

massive  influx  of padents  while

will have dear financial incentives o

optimize the patent experience [7].
Disney depends on brand ineegrity

business

and repeat remain

competitive. Of note, Disney does not
measure guest satisfaction as a part of
its customer retention efforts  but
rather puest loyalty because a guest
whao is merely satisfied s believed to be
less likely to return. For Disney, guest
satisfaction is the product of delivering
what is expected of the company;

guest loyalty is the product of unex-

memories for guests that persist long

after their vacations have ended [8].
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Value and (4) Ease of Use at the workstation.
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Amor Fati

“Do not seek for things to
happen the way you want
them to; rather, wish that
what happens happen the
way it happens: then you

will be happy.”







Stories you will share with your grand kids
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The Art of Productivity: A Radiologist’s Primer
for Getting Stuff

By Amanda E. Lackey
Resident
Univarsity ot Arkansas tor

hedical ':.. Ces

I Las ral

“Productivity techniques help me keep pace with ever-increasing clinical, research,
mentorship, and editorial responsibilities. The reason | learned these techniques in the first
place was to balance my family life and to avoid having to constantly choose between
spending precious time with my family and with pursuing my work commitments.”
-Puneet Bhargava
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Productivity, Part 1: Getting Things Done, Using
E-Mail, Scanners, Reference Managers,
Note-taking Applications, and Text Expanders

Amanda E. Lackey, MD?, Mariam Moshiri, MD®, Tarun Pandey, MD?,
Chandana Lall, MD®, Neeraj Lalwani, MD", Puneet Bhargava, MD“

In an era of declining reimbursements and tightening of the job market, today’s radiologists are forced to
“make do with less.” With the rollout of the Patient Protection and Affordable Care Act, commonly called
“Obamacare,” radiologists will be expected not only to interpret studies but to also take on many additional
roles, adding a new layer of complexity to already demanding daily duties. These changes make it more
important than ever to develop a personal workflow management system incorporating some of the most
potent productivity tools. In this article, the authors discuss current productivity techniques and related
software with the most potential to help radiologists keep up with the ever increasing demands on their time
at the work place and help us lead more balanced lives.

Key Words: Productivity, workflow, time management
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YOU DON’T HAVE TO DO EVERYTHING!
EVEN BATMAN HAD ROBIN













JOB CRAFTING



“One-Degree” Mistake



Mexico




For every degree you fly off course,
you will miss target by 92 feet for every mile you fly



For every 60 miles,
you will be of course by one mile



Flying from LAX to JFK
will put you nearly 50 miles off course



Flying around the equator
you will land 500 miles off target



New York Times Bestseller

S ————

A

N
1 __3A

!7‘"'
X!

"
\ 7,

’“7 ] » >




“CHANGE IS

hardest at the

beginning,

messiest in the
middle,

. AND BEST ATiTHE
| Roblh END

‘Sharma |
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Documentary Recommendation
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“Time management is a great concept,
but who has time for it?!”
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