FACULTY-LED (54)

ENTITY DEPARTMENT | PROJECTTITLE DESCRIPTION
OR UNIT
Fred Advanced Narrative writing We will be offering Narrative Medicine workshops for the APPs at Fred Hutch. These
Hutchinson Practice workshops workshops seek to build community, promote resilience, and support well-being among
Cancer Provider (APP) APPs through storytelling and reflective writing. Given the high risk for burnout due to the
Center program emotional demands of healthcare, Narrative Medicine offers an essential tool for
emotional expression and healing. By reflecting on their own experiences, APPs can
process difficult emotions, reduce stress, and foster resilience.
Harborview Obstetricsand | “ova-achiever” The goal of our Well-Being Grant is to recognize every month one ObGyn resident that did
Medical Gynecology exceptional work, chosen "Ova-achiever". The recipient of this award will receive a
Center certificate, feedback from faculty and colleagues on their excellent work, as well as a gift
card as a token of our gratitude. Showing gratitude for their work is important for resident
wellbeing.
Harborview Medicine/Divisi | Arts and Humanities | Arts and Humanities Day is a now-annual event where the Division of Pulmonary, Critical
Medical on of Day 2025 Care and Sleep Medicine use all the skills we ordinarily apply to our weekly didactics -
Center Pulmonary, including talks, powerpoints and demonstrations - to learn about one another!
Critical Care Everything is welcome, from musical performances to magic tricks to a presentation on
and Sleep body-building exercises. We share snacks and stories, witness previously hidden
Medicine talents, and cheer on our colleagues in this fun community-building event.
Harborview Anesthesiology | A Multimodal A Multimodal Program for Mitigating Burnout on the Pain Service: The Acute Pain Service
Medical and Pain Program for (APS) Well-Being Initiative aims to enhance team resilience and reduce burnout through
Center Medicine Mitigating Burnout a multimodal approach to wellness. This project will provide resources such as VR
on the Pain Service headsets for mindfulness, on-site exercise equipment, and healthy snacks to support
physical and mental well-being. Additionally, quarterly social gatherings will foster team
connection and morale. By integrating these tools into daily practice, the initiative
promotes a culture of well-being that benefits both APS team members and the trainees
who rotate through the service.
Harborview Pediatrics Building The Harborview Pediatrics Clinic will host a quarterly series of lunches for our staff that
Medical Clinic Connections to reflect the cultures of our community of staff and patients. These lunches will allow our
Center Improve Resilience team to have scheduled time to join each other over a meal as well as provide a chance

in the Harborview
Pediatrics Clinic

for us to share our cultures and backgrounds through food.




Harborview Orthopaedics Orthopaedic Trauma | This wellness grant proposal aims to address burnout and morale issues among the
Medical Orthopaedic Trauma faculty and fellows at Harborview Medical Center by organizing
Center quarterly gatherings focused on community building, mentorship, and career
development. These dinners will provide a supportive environment for faculty and
fellows to connect, discuss challenges, and improve interpersonal relationships,
fostering well-being and professional growth. By creating a space for open dialogue and
mentorship, the program seeks to enhance morale, reduce stress, and ensure
sustainable careers in orthopaedic trauma surgery.
Multi-Site Medicine/Cardi | Unity in Diversity: Unity in Diversity: Building Connections for a Stronger UW Echo Team is a quarterly well-
ology Building being initiative designed to foster connection, collaboration, and a sense of belonging
Connections for a across all UW Echo labs. By bringing together sonographers and staff from Harborview,
Stronger UW Echo UW Montlake, Northwest Hospital, SLU, Eastside, and Montlake Terrace, this project
Team celebrates each lab’s unique identity while strengthening the collective UW Echo
community. Through team-building activities, creative expression workshops, and
mindfulness practices, the initiative promotes well-being, resilience, and cross-lab
collaboration. Our goal is to create a supportive and unified culture where every team
member feels valued, connected, and empowered to thrive.
VA Puget VA Puget Badge Lanyards We would love to provide VA Peer Supporter Badge Lanyards to all VA GMS Peer
Sound Sound General | for VA/UW Peerto | Supporters - this is a thank you for peer supporter but also a way of publicizing the
General Medicine Peer Program program within the many involved clinics on a day to day basis.
Medicine Service
Service
Multi-Site APPs at UWMC, | APP Leadership Advanced practice providers at UW Medicine are often described as the "glue" for our
NWH, and Retreat hospital system and the APP leadership works tirelessly to ensure that our patients are
FHCC cared for while verifying APPs are working at top of licensure in teams that value them as
medical providers. This grant would allow for an APP leadership retreat- an afternoon of
kayaking and food to provide community building, resource sharing, and fun for a hard-
working group of people.
Puget Sound | Geriatrics Community Living Community Living Center (CLC) Quarterly Collaborative Art-Making Activity The
Veteran Center (CLC) Community Living Center (CLC) at VA Puget Sound Health Care System (VAPSHCS) is a
Affairs Quarterly skilled nursing facility based at the Seattle VA hospital. Veterans in the CLC are
Geriatrics Collaborative Art- medically and psychosocially complex with diverse care goals (hospice vs subacute
and Making Activity rehab vs long term care) requiring a well-functioning interdisciplinary team. Several

recent challenging cases have led to significant moral distress among staff on the unit,




Extended
Care

which has affected nursing staff retention. During debriefing sessions about the
challenging cases, some identified that interdisciplinary communication needs
improvement. By improving interdisciplinary collaboration and communication, the
team hopes not only to decrease moral distress and burnout of team members, but also
to improve workflow and ultimately patient care. We propose a series of collective art-
making activities entitled: Stepping stones for CLC Garden; Purpose Tree; Destroy and
Rebuild; and Community Mural. We believe these art projects will foster trust and
collaboration among interdisciplinary team members, subtly strengthening bonds to
improve work-related communication and create more joy on the unit.

Uw
Neurology

Neurology

Strike a Nerve:
Neurology Goes
Bowling

We plan to hold bowling outing for Neurology Department residents, faculty, and staff.
Family and friends will be invited and included, as our aim is to build a stronger
community. We want to promote low-pressure interactions between residents, faculty,
APPs, and staff. We hope to break down the hierarchical barriers that exist in our
professional world by choosing a fun, low-stakes activity to bring us together.

Multi-Site

UW Long COVID
Clinic

Quarterly
Connection for the
Long COVID
Community

The UW Long COVID Clinic is the only multidisciplinary Long COVID clinic in the region,
with clinicians and team-members located at several UW Medicine clinical sites and
four departments, plus Patient and Community Advisory Board members from around
the state and WWAMI region. The goal of this project is to promote team connection as a
means to improve engagement, professional fulfillment, and combat burnout. This will
be accomplished via quarterly connection events for core team members and extended
team members. The core team events will be mini-retreats with a combination of well-
being, artistic or relaxing activities-such as kintsugi pottery-paired with more strategic
planning activities (reflecting on accomplishments and challenges of the last 6 months,
brainstorming directions for the future). The extended team events will be shorter
meetings in a more casual environment with food, during which we will highlight our
team’s achievements as a means of celebrating our accomplishments, showing
gratitude, and as areminder of the importance and impact of our work.

Multi-Site

Surgery

Food for Thought

Food for Thought is an initiative from the Department of Surgery Diversity Council aimed
at combating burnout and fostering an inclusive, equitable culture through structured
community engagement. The program includes evening gatherings between July 2025
and March 2026, where faculty, staff, and trainees will review and discuss peer-reviewed
articles on equity, diversity, and provider wellbeing. Events will be held with intentional
space for rest, real-time reading, and small group discussion to reduce workload and
encourage authentic connection. Attendees will explore how successful strategies from




other institutions can be adapted to the UW setting, with the goal of generating
actionable ideas and building cross-departmental collaboration.

Uw - Medicine/Rheu | Enhancing Provider | The Roosevelt Rheumatology Clinic faces ongoing challenges in provider recruitment

Roosevelt matology Recruitment, and retention. To address this, the proposed project aims to revitalize the clinic’s

Clinic Retention, and Well- | workroom environment, enhancing well-being and fostering a more supportive,

being through collaborative atmosphere. Key interventions include providing healthy refreshments,

Workroom creating awellness wall, and showcasing rotating artwork. Approximately 29 permanent

Revitalization inthe | staff and faculty plus 15-30 rotating medical students and residents will be positively

Roosevelt impacted by this project, promoting a more resilient workforce and a sustainable,

Rheumatology engaging clinical environment. Evaluation will involve pre- and post-intervention

Clinic surveys, usage tracking, retention monitoring, and regular feedback to ensure the
project meets its intended goals.

Multi-Site Psychiatry Pastime & Dine “Pastime and Dine” is a series of gatherings to strengthen social bonds among
psychiatry trainees and faculty. Teams will connect over a meal and an interest of at
least one participant. This program seeks to increase trainees’ and attendings’ mutual
appreciation of one another’s multifaceted identities, including interests within and
beyond psychiatry, and important people/pets in their lives.

UwMC Internal Endocrinology We plan to brighten and reinvigorate the endocrinology conference room at Roosevelt, a

endocrinolog | medicine - Conference Room shared space for clinical conferences, meetings, lunch, and short breaks.

y clinic at endocrinology rehabilitation

Roosevelt

Multi-Site Surgery Enhanced Stress This grant will fund Enhanced Stress Resilience Training (ESRT) for our First-year surgical

Resilience Training residents, a 5-week course offered during their protected didactic time.

for Surgery No course replaces the large-scale system changes needed to improve provider health.

Residents However, even in an ideal system, life as a surgeon means ongoing complex decisions
and heavy responsibilities. Mindfulness and stress-response are trainable skills that are
key to protecting surgeon cognition, decreasing burnout, and managing supra-normal
stressors. ESRT provides strategies and tools for surgeons to use when dealing with the
challenges inherent to our profession.

School of Institute for Building an inclusive | We will use our funds to support social community events within the Institute, including

Medicine Stem Cell and work environment at | movie nights, trivia parties, and happy hours. In addition, a portion of the funds will go to

Regenerative ISCRM support our Inclusive Leadership Workshop, which aims to provide our trainees with
Medicine guidance on maintaining their mental health and well being when they transition to




faculty positions as well as tools to help build inclusive and supportive working
environments for their future trainees.

School of Pediatrics/Gene | Connecting for The seventy-seven Division of General Pediatrics faculty and staff are spread across 12
Medicine ral Pediatrics Belongingness in clinical care and research worksites and remote work further contributes to lack of
UWSOM General connection, lower sense of community, and perceived limited belonging. The proposed
Pediatrics Division General Pediatrics (GP)-Connect program will provide division members modest
(GP-Connect) tangible resources for activities to build social connections and/or professional
development that strengthen a sense of belonging among division members. Selected,
initiated, and led by division members, GP-Connect activities will be one-time or a series
of activities (e.g., lunch/dinner or book/podcast club, performance/cultural event with
discussion, game night). Evaluation of GP-Connect will measure engagement,
acceptability, satisfaction, change in sense of connection with other division members
and belonging, and professional stress.
School of Neurology Let Me Help Grant The Department of Neurology’s “Let Me Help” program provided the gift of prepared
Medicine Department Extension: Meal meals for one week for faculty and staff who took FMLA. Asking for help is hard, and it is
support for even harder when exhausted and without a self-compassion perspective. Data across
colleagues taking populations highlights generosity and helping others increases our own happiness and
FMLA wellbeing, and our program strives to normalize recognizing when other members of
your community are suffering and provides a low barrier way to offer help within our
Neurology Department community.
School of UW Center for Amicus Award to The Amicus Award program will create a quarterly event to bring together clinicians and
Medicine Mental Health, Advance other relevant stakeholders to recognize leaders or programs who are advancing high-
Policy, and the Community quality forensic mental health services, research, education, or policy and advancing the
Law Recognition in mission of the UW Center for Mental Health, Policy, and the Law. In law, amicus curie
Forensic Mental (“friend of the court”) refers to an individual or organization that is not a party to a legal
Health case but assists the court by offering information or expertise in areas that are relevant
to the case. Building on this concept, this Amicus Award program seeks to recognize
“friends” of the UW Center for Mental Health, Policy, and the Law.
School of Regional Affairs | Building Community | We plan on 3 interactive events with the following features: coffee to ensure attendance,
Medicine Between Students, staff from Gonzaga’s Health, Counseling, and Wellness Center, and targeted activities

Faculty and Staff

around topics such as coping and resilience in medical school. Importantly, we will
intentionally extend invites to MS3s and MS4s rotating through Spokane to help them
build community and awareness about wellness resources. We will measure success
through Gonzaga’s counseling visit data & wellness activity engagement, and student




survey responses. This project strengthens UW Medicine’s well-being efforts by
deepening community ties, increasing awareness of support services, and expanding
participation to MS3s and MS4s.

School of Family Enhancing self Two healthy eating learning gatherings that feature information about food nutrition, how
Medicine Medicine/Osh | care through to prepare
er Center healthy eating a simple, healthy meal, and opportunities to eat together will be offered to all
employees, staff and faculty at the UW
Family Medicine Residency, and UW Northgate and Harborview Family Medicine clinics.
Each gathering is designed to put learning into delicious and nutritious action. The
intended outcomes of this project are to improve self-care and well being of employees
and
residents by highlighting the importance of healthy eating.
School of Research and Biomedical This project aims to support and expand Biomedical Research Affinity Groups (BRAGS)
Medicine Graduate Research Affinity within the UW School of Medicine to foster community, well-being, and career
Education Groups (BRAG) development for graduate students and postdoctoral fellows. These groups provide safe
spaces for connection and cultural engagement, facilitating mentorship, leadership
training, and professional growth. Grant funding will enhance community-building
activities, leadership development, and mental health support to strengthen diversity,
equity, and inclusion efforts.
School of Division of Building a Culture of | We will hold three wellness workshops for occupational therapy graduate students to
Medicine Occupational Well Being in the support and promote student mental health and well-being. These wellness workshops
Therapy Occupational will be primarily experiential with a focus on activities that help students explore,
Therapy Education discover and practice tools to improve and support their mental health, resilience and
Program wellbeing. Activities will include strategies for emotional regulation and micro self-care
practices. The workshops align with our program goal of creating a culture of well-being
within the Division of Occupational Therapy.
School of Family Creative Arts Family Medicine (FM) residents, who play a critical role in advancing UW's mission in
Medicine Medicine Healing Workshops | primary care, have experienced a sharp decline in professional fulfillment and a rise in
Residency for Family Medicine | burnout post-pandemic. This projectinvolves a series of creative arts healing workshops

Residents

to promote FM residents’ well-being through half-day retreats as part of the didactics
curriculum. Facilitated by expert integrative medicine practitioners in music and art
therapy, as well as mindfulness, these workshops will offer a variety of activities tailored
to residents' needs, including sound baths, guided meditation, Qigong or yoga with
breath exercises, and visual art practices. These workshops aim to address burnout,




strengthen emotional resilience, and foster a sense of belonging, in service of cultivating
a sustainable, innovative model for resident well-being, both as individuals and
physicians.

School of Division of Building Community | While many faculty desire to engage in scholarship, barriers include limited time,
Medicine General Internal | through Supporting | mentorship, and collaboration opportunities. The Division of General Internal Medicine
Medicine Scholarship inthe strategic planning has identified scholarship as a priority for support and investment.
Division of General There is a clear need to bridge and support faculty interested in scholarship with
Internal Medicine dedicated time, available mentors, and opportunities for collaboration. We will host an
all-day writing retreat to support well-being and scholarship as well as 2 conference
planning sessions to give faculty opportunities for mentorship and collaborationin
scholarship planning.
School of Clinical faculty, | Rehabilitation We all benefit from having a stronger sense of community, shared values, and support.
Medicine Rehabilitation Bowling Gathering Our rehab clinical faculty span multiple campuses, divisions, and subspecialties. This
Medicine project would bring together all clinical faculty (physiatrists and rehab psychologists)
together to the University HUB for a night of bowling, camaraderie, and community
building.
School of Biochemistry From Burnout to This project aims to enhance the well-being of postdocs and acting instructors within the
Medicine Belonging: Fostering | Biochemistry Department by fostering a stronger sense of community, professional
Community and development, and appreciation for their contributions. The program includes three
Professional Growth | interconnected components, each designed to address the key challenges identified in
for Postdocs and the well-being survey and create sustainable, long-term support for this essential group:
Acting Instructors in | (1) Establish a Meet the Faculty and Alumni Series that will provide opportunities for
Biochemistry open dialogue about transitioning to academic faculty roles or industry careers, (2)
create a Postdoc/Acting Instructor Seminar Series that will serve as a space to practice
job and chalk talks, improving confidence and preparedness for professional
opportunities, and (3) establish a Postdoc/Acting Instructor Committee that will
empower participants to take ownership of their well-being and community-building
efforts.
Seattle Otolaryngology | Otolaryngology The Otolaryngology division at Seattle Children's Hospital has been doing an annual
Children's Team Camping overnight camping trip for about 5 years. Itis well attended by physicians, nurses,
Hospital advanced practice providers, administrators, and others involved in the otolaryngology

clinic. Getting to know your coworkers, hearing their stories, setting up camp, and
preparing meals together is a great way to combat burnout. If you know and appreciate




your coworkers, every day with them is a good day. The funds will pay for the campsite
rentals for the individuals that attend this event.

Seattle
Children's
Hospital

Medical
Student
Education
Programs

Pediatric Medical
Student Program
Team Building

The Pediatric Medical Student Program oversees Pediatric career advising, the Core
Pediatric Clerkship for the Patient Care phase, rotations in the Explore & Focus phase.
With approximately 275 clerkship students per year and 22 core clerkship sites, the
program plays a critical role in shaping the future of pediatric healthcare. We face
numerous challenges in this work, including limited funding for professional
development, decreasing clerkship site availability, and multiple active projects
including LCME review and transitioning to competency-based medical education
(CBME) and assessment. This UW Wellness Grant will fund a team building retreat at
Rage Industires to help motivate team members, breakdown silos, and promote
creativity to move us forward in our mission and goals.

Seattle
Children's
Hospital

Pediatric
Critical Care
Medicine

Pulse Check:
Reviving
Engagementin the
Pediatric Critical
Care Division

The Pediatric Critical Care Medicine division has higher burnout and a lower sense of
belonging than the UW Medicine average, and ranks among the worst in the Department
of Pediatrics in these areas. As Pediatric Critical Care Medicine clinicians, we often work
in parallel caring for different teams of patients in the Pediatric Intensive Care Unit rather
than working together. This project will include a multifaceted approach with the overall
objective to regain a sense of community support among the PCCM division, with two
primary components aimed at 1) improving interpersonal connections among division
members; 2) providing spaces for debriefing challenging clinical experiences; and 3)
offering opportunities to recognize each other’s academic accomplishments and life
events. The first component will be to create a communal space for PCCM faculty,
fellows, and APPs to gather within the division workspace. The second component will
be to establish a monthly “supper club” for groups of 2-4 faculty to host 4-6 fellows and
APPs for a meal at their homes, with theses related to professional development or
community support.

Seattle
Children's
Hospital

Odessa Brown
Children's
Clinic

Growing Together:
An OBCC Staff-Led
Community Garden
for Wellness and
Connection

Our proposed project is the creation of an workforce-led workplace garden designed to
foster wellness, promote sustainability, and enhance employee engagement. This
garden will serve as a collaborative space where employees can cultivate fresh
vegetables, herbs, and flowers, encouraging teamwork and a sense of shared
responsibility. By engaging in gardening activities, employees will have opportunities to
improve their physical health through light exercise and reduce stress, supporting
overall mental well-being. Additionally, the garden will contribute to a healthier




workplace environment by providing fresh produce, promoting eco-friendly practices,
and creating a peaceful retreat within the work setting.

Seattle Pediatrics Faculty Supper Club | Faculty Supper Club serves as a platform to foster mentorship, create space for
Children's —Renewed meaningful conversations, and build community through themed small-group dinners.
Hospital Pathways for Our goal is to host a series of supper club dinners, develop a curated library of books
Mentorship, focused on career development and related themes from the supper clubs to encourage
Conversations, and | further self-reflection and growth, and create a community board to increase visibility of
Community this platform. We believe this initiative will strengthen connections and a sense of
Amongst Residents | belonging among participants. We also hope it leads to other positive downstream
and Faculty effects, including heightened interest in mentoring and relationship-building between
residents and faculty.
Seattle Anesthesiology | Harmonizing The HEARTBEAT Initiative (Harmonizing Engagement and Resilience Through Bonding,
Children's & Pain Medicine | Engagement and Education, And Teamwork) is a wellness-focused project developed by the pediatric
Hospital Resilience Through cardiac anesthesiology team to foster community, mentorship, and resilience in a high-
Bonding, Education, | stress clinical environment. Through a monthly journal club and quarterly team
And Teamwork retreats—including events like bowling, topgolf, and creation of an annual fellow-
(HEARTBEAT) attending pickleball tournament—HEARTBEAT creates space for connection, learning,
Initiative and camaraderie. By promoting both educational engagement and informal bonding,
this initiative directly addresses the high rates of burnout reported among residents,
fellows, and attendings in the 2024 UW Medicine Well-Being Survey.
Seattle UW School of Health Equity The Health Equity Alliance Lab (HEAL) at Seattle Children's and University of Washington
Children's Medicine - Alliance Lab - School of Medicine consists of underrepresented early career scientists focused on
Hospital Department of Writing Retreat and child health equity research. Our fields span adolescent medicine, nephrology,
Pediatrics and Community Building | addiction medicine, mental health, autism care, sleep health, blood disorders and
Seattle cancer, health services research, community engaged research, epidemiology, and
Children's more. We are building HEAL to serve as a research community or “home” with shared
Research resources, support, and knowledge, which will result in synergistic advancement of our
Institute - research careers. To achieve our vision, we have identified a writing retreat and twice
Health Equity monthly meetings (including social hours) key components for HEAL’s success.
Alliance Lab
(HEAL)
UW Medicine | UW Primary Fostering Diversity This project aims to establish an affinity group to support underrepresented providers
Primary Care | Care and Belonging: within the UW Medicine Primary Care and Population Health (PCPH) Network. The

Affinity Groups for

landscape of healthcare is enriched by the diversity of its providers, and there are proven




Underrepresented
Providers at UW
Medicine Primary
Care.

benefits to the health of the population as a whole when the healthcare provider
workforce is diverse. Primary care providers who are underrepresented in medicine
(URM) often face unique challenges that can impact their professional development, job
satisfaction, and overall well-being. This affinity group aims to create a safe and
supportive community for underrepresented providers to share experiences, challenges,
and successes, and potentially provide opportunities and strategies for career
advancement. This initiative will not only benefit the individuals involved but also
enhance the overall culture and effectiveness of our primary care network. The affinity
group will be open to all individuals interested in furthering the goals outlined above.

UW Medicine
Primary Care

Primary Care
and Population
Health

Enhancing Clinic
Belonging through
Inclusive Artin
Public Spaces

The goal of this project is to provide inclusive art pieces for our primary care clinic
spaces. Byinvestingininclusive art for our clinic public spaces, we aim to create an
environment where all individuals feel seen, valued and respected. This initiative will not
only enhance the aesthetic appeal of our clinics but also foster a stronger sense of
community and belonging.

uw Surgery / Plastic | Team Building and The Division of Plastic Surgery plans to gather for an afternoon of team-building.
Physicians Surgery Comradery inthe Whirlyball is a small-team alt-sport combining physical fun and laughter. Residents and
Division of Plastic faculty will come together to compete, cheer each other on, as well as have time for
Surgery informal conversation as teams rotate.
UWMC - Otolaryngology- | Womenin The Women in Otolaryngology Leadership Book Club is based on a curated "leadership
Montlake Head and Neck | Otolaryngology library" from the Women in Otolaryngology Section of the American Academy of
Surgery Leadership Book Otolaryngology-Head and Neck Surgery. We plan to distribute Brene Brown's book
Club "Daring Greatly" to department members and meet as a group to discuss the themes
and messages that apply to our lives as surgeons, care providers, and life-long learners.
UWMC - Rehabilitation UW Division of This project supports and sustains the UW DPT Little Free Pantry by keeping the food
Montlake Medicine Physical Therapy pantry stocked with food, hygiene, and toiletry items year-round and providing

Little Free Pantry

community-building meals. This project continues to address student food insecurity
related to graduate school participation requirements; builds and strengthens
community amongst our students, staff, and faculty; provides a zero-barrier access
point to healthy food; addresses and minimizes stigma around food and financial
insecurity in our community; helps reduce depression, anxiety and stress; and educates
others about food insecurity and its impacts on education. The long-term goals are
program sustainability and expansion. This project has already served as a pilot model
to inform replication for other rehabilitation educational programs within the University




of Washington School of Medicine and beyond and the Masters of Occupational Therapy
program has replicated this project based on our model.

UWMC - Laboratory Radial ARTerie - a Radial ARTerie is a student-run group that plans events for the UW SOM Seattle campus
Montlake Medicine and student collective student body centered around appreciating and creating art across various media and at
Pathology for creative wellness | different sites. Burnout in medical school is a well-known occurrence, estimated to
affect 44.2% of medical students, and art provides an outlet for expression, which can
reduce stress, anxiety, and depressive symptoms and encourage self-reflection. This
group is focused on encouraging students to begin or continue the practice of prioritizing
carving out time in their busy schedules for something that centers them and brings
them joy. By providing students with the basic tools and skills to replicate techniques
learned throughout the workshops at home, we aim to support wellness and
preventatively combat burnout in training and future practice.
UWMC - Otolaryngology | Oto SLP Strategic The Speech Pathology team in the Department of Otolaryngology — Head & Neck Surgery
Montlake SLP Planning & Well- intends to complete a strategic planning and well-being retreat for our team of growing
Being Retreat 2025 speech pathologists. The intent is to improve our connection and collaboration with
each other as a team, improve the efficiency of our practice, and to improve upon our
culture of well-being in order to provide the highest level of care.
UWMC - Palliative Care Building Resilience: | The palliative care team at UW Medicine faces emotional challenges that lead to stress,
Montlake Strengthening Team | burnout, and compassion fatigue. This project aims to strengthen team cohesion and
Cohesionand Well- | communication by fostering a supportive environment. We will create opportunities for
being in Palliative team members to connect over shared meals and snacks, and celebrate the
Care contributions of each specialty. These efforts will improve morale, reduce stress, and
enhance collaboration, ultimately benefiting both team well-being and patient care.
UWMC - Medicine/Cardi | IC Faculty Retreat The proposed initiative for this well-being grant is to organize a team-building activity for
Montlake ology the faculty members, specifically a cooking class at Sur La Table in Kirkland, WA. This
outing will allow the team to bond outside of the high-pressure clinical environment, and
provide a chance to learn a new skill together in a relaxed, enjoyable setting. By
participating in a hands-on cooking class, faculty members will not only have fun but
also strengthen their teamwork and collaboration in a light-hearted atmosphere.
UWMC - Pulmonaryand | The 3 Wishes Being a patient in the hospital can be a dehumanizing experience and dying in the
Montlake Critical Care Project hospital can have profound, long lasting consequences for everyone attendant to the

death including for the patient’s family and those on the healthcare team. The 3 Wishes
Projectis a program that aims to improve the end-of-life experience for patients,
families, and healthcare




team members by eliciting and fulfilling wishes for a dying patient and their family. At its
heart, the 3 Wishes Project is a program to grow and support compassionate end-of-life
care. This Well-Being Grant will be used to purchase supplies to sustain our program at
UW Medical Center.

UWMC -
Montlake

UW Montlake 8
South

“Shout Outto 8
South” Well-Being
Proposal

My “Shout Out to 8 South” Well-Being Proposal aims to acknowledge and support the
hardworking team of University of Washington Montlake 8 South clinic. The 8 South
team (Neurology, Rehab Medicine) cares for a diverse and complex patient population,
including patients with Parkinson’s disease, epilepsy, autonomic dysfunction, ALS,
muscular dystrophy, functional neurologic disorder, post-stroke, spinal cord and brain
injury patients.

Patient care here, while immensely rewarding, can also be draining at the same time.
The goal of this project is to improve staff well-being, lower burnout rates, and further
build the community of 8 South through food. The proposed group lunches aim to bring
the staff together on a regular basis, providing them with the opportunity to step away
temporarily from their computers and burgeoning to-do-lists, and to reenergize with both
conversation and food.

UWMC -
Montlake

Department of
Medicien -
Division of
General Internal
Medicine

WHCC Primary Care
Community
Gathering

Our clinic group of nurses, advanced practice providers, social workers, and physicians
are excited to use our well-being grant funds to reinforce a foundation of community
building and intentional engagement. We will practice creativity, learn a new skill
together and learn from each other during an evening of watercolor painting and dinner.

UWMC -
Northwest

Neurology

“Brains onlce” -
Neurology
Department is
Cooling Burnout
with a Curling Event

Brain Freeze! "Brains on Ice" - The Neurology Department is cooling burnout with a
curling event. This team bonding opportunity of a lifetime will allow participants to make
priceless memories while coming together to try the international ice sport of curling,

the oldest team sportin the world. Curling is often considered a quirky sport, and
neurologists are known for their unique perspectives as well. The parallels between
curling and neurology are clear: curling requires strategic thinking, with shots made early
in the game potentially influencing the final play. The warm room will be decked out as a
disco for observers to warm up, dance, cheer on, break bread and watch as the
neurology providers, staff and family curl on the very ice the USA Men's Gold medal
Olympians came to play onin 2018 for a local Seattle tournament!




UWMC - Neurology “Laughter is the "Laughter IS the best Medicine" - We're going to pump up your meetings and get the
Northwest Best Medicine” - DOP-A-MINE flowing! This unique opportunity is to train 2 neurology APPs with an
Neurology interest in Lifestyle Medicine interventions, stress management and desire to engage in
Department APPs unique training opportunities to become Certified Laughter Yoga Leaders who can be
Laughter Yoga-Let | deployed for meetings and events across UW and curate resources to be enjoyed by the
us entertain U! entire University community including Osher Lifelong Learning Institute at UW. The
power of laughter creates a positive attitude to cope with negative people and situations.
Laughter has shown physiological, psychological, social, spiritual, and quality-of-Llife
benefits. Let's get the giggles going!
UWMC - Cardiology Growing and The goal of our proposed project is to promote the culture of well-being through a social
Northwest Building Stronger gathering. With several new providers joining our team, a social gathering would
Than Ever Before strengthen interpersonal relationships and foster a supportive work environment. The
funds would be used for food and beverages.
UWMC - Rehabilitation Connectedness Connectedness Through Storytelling
Northwest Medicine Through Storytelling | Next winter we will host facilitated community storytelling events, with “connectedness”
as the central theme. These UW Medicine community events will allow for reflection and
connection through stories. Storytelling brings us closer to ourselves, our teams, and
our collective. Sessions will be guided by a talented writer and editor with roots in
academic narrative medicine. We hope to bring together UW employees from a variety of
backgrounds with diverse experiences.
UWMC - NW Intensive A Night of Gratitude: | A Night of Gratitude: Saluting ICU & SCU Champions, is a community-building event
Northwest Care Unit (ICU) | Saluting ICU & SCU | celebrating the hard-working staff of the Intensive Care Unit and Special Care Unit at
and Special Champions UW-NW. This group cares for the sickest patients in the hospital, and rarely is there time
Care Unit (SCU) to break bread as a multidisciplinary team to celebrate our accomplishments. This event
will strengthen our gratitude and connections to each other and provide a moment of
rest, as we continue the hard work we do day in and day out.
UWMC - Obstetricsand | Addressing Trauma on labor and delivery units is an unfortunately well-known phenomenon and can
Northwest Gynecology/Chi | Secondary Trauma occur due to patient’s past experiences, poor psychosocial support, or negative
ldbirth Center for Birth Workers interactions with the healthcare system. While trauma informed care (TIC) training has

become more popular and healthcare settings are incorporating TIC into their practices,
secondary or vicarious trauma of healthcare workers often remains unaddressed and
understudied. Secondary trauma is common on labor and delivery, which often leads to
clinical or subclinical PTSD. By not recognizing and treating this trauma, providers and
staff continue to work at less than their full abilities and experience more burnout and




depersonalization from their patients. At our institution’s labor and delivery unit, we
administered a background survey which showed overwhelming interest in addressing
secondary trauma but identified multiple barriers to change. Safety in birth and in the
hospital requires attention to whole person safety which includes emotional, cultural,
spiritual and physical processes and outcomes. With this project, we aim to take a
unique approach to providing trauma-informed care by addressing the underlying
secondary trauma that often inhibits providing this type of care.




