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Appointment and Promotion Guidelines  
 

TEACHING PROFESSORIAL FACULTY  
Approved November 2025  

  
INTRODUCTION  
The teaching professorial track is appropriate for individuals whose primary activities are teaching 
and administration of educational programs.  Faculty in this track may be engaged in classroom 
teaching, out-of-classroom teaching, continuing medical education, interprofessional education, and 
mentoring on a regular and continuing basis. Teaching professorial faculty are expected to provide 
evidence of a commitment to trainee learning and competence in their field of instruction. 
 
Additionally, consistent with the University’s expressed commitment to excellence, equity, diversity, 
and inclusion, contributions in teaching that address diversity and equal opportunity shall be 
included among the professional and scholarly qualifications for appointment and promotion as 
outlined below.   
 
Teaching professorial faculty will have the title of Assistant Teaching Professor, Associate Teaching 
Professor, or Teaching Professor.  
  
APPOINTMENT CRITERIA  
Entry level for teaching professorial pathway is usually as an Assistant Teaching Professor.  The 
individual shall have completed professional training appropriate to the teaching, scholarship, and 
service requirements of the position.  At the time of appointment, Assistant Teaching Professors will 
have demonstrated teaching ability that evidences promise of a successful teaching career. Teaching 
activities may include but are not limited to: substantial effort in classroom or non-classroom 
teaching, individual mentoring, and/or developing or leading a program supporting the educational 
functions of the department. Activities may be local, regional, national, and/or international. 
  
Key criteria for appointment to Assistant Teaching Professor 

• M.D. or Ph.D. degree (or equivalent), or other terminal degree, such as a Master’s in Human 
Genetics or Genetic Counseling, with clinical training when appropriate. 

• Excellence in teaching 
• Professionalism 

 
Appointment terms by rank: Appointment terms will be determined by the division with School of 
Medicine guidance. 

• Assistant: 3 to 5 years 
• Associate: 3 to 7 years 
• Professor: 3 to 10 years 
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The policy and expectation of UW Medicine and the Department of Medicine is that all faculty 
conduct themselves with professionalism, dignity, and respect in their interactions with patients, 
students, members of the public, and each other, as outlined in the UW Medicine Policy on 
Professional Conduct. Professionalism includes demonstration of excellence, integrity, respect, 
compassion, accountability, and a commitment to altruism in all our work interactions and 
responsibilities.    
  
Promotion criteria will be based on substantive, documented contributions to the goals and 
objectives defined above and specified below.   
  
APPOINTMENT AND PROMOTION CRITERIA   
At the time of new teaching professorial appointments, the specific scope of responsibilities will be 
established by mutual agreement between the faculty and the division.  These mutually agreed upon 
responsibilities will be reviewed annually, and if necessary, updated to form the basis for renewal or 
non-renewal of the faculty appointment.  Educational activities can be defined broadly and may 
include effort in classroom or clinical teaching, individual mentoring, program administration, or 
leadership in a program supporting the educational missions of the division and department. 
Promotion decisions will be based upon the quality of an individual’s contributions to teaching 
missions of the relevant division, the department, and the school.  Time in rank alone is not sufficient 
for promotion.    
   
Assistant Teaching Professor:  
This level will be the usual initial appointment and requires that the appointee has demonstrated 
excellence in teaching that evidences promise of a successful teaching career.  Evidence of 
outstanding professionalism is required.  Diversity, equity and inclusion contributions in teaching and 
service shall be included and considered.  Each of these criteria will be evaluated as described in the 
Appendix.  Promotion beyond Assistant Teaching Professor will depend on meeting the criteria for 
Associate Teaching Professor.  
  
Associate Teaching Professor:  
This rank requires that the individual have teaching expertise that has matured over time with local 
or regional recognition for excellence. If being appointed directly to Associate Teaching Professor, 
time in rank, prior rank at another institution, and evidence of outstanding teaching will be 
considered.  For appointment or promotion to Associate Teaching Professor, a candidate must have 
demonstrated outstanding teaching and professionalism over a sustained period of time.  Diversity, 
equity and inclusion contributions in teaching and service shall be included and considered.  While 
publication is not a requirement for this track, for promotion to the level of Associate Teaching 
Professor, the faculty member must demonstrate a local or regional reputation through success in 
educational activities such as curricular design and implementation, educational scholarship, 
mentoring, or service and/or leadership to the department, institution, and scholarly field.  
Dedication to the programs of the division, department, and school will be considered. Each of these 
criteria is evaluated as described below.  Time in rank alone is not adequate for promotion to 
Associate Teaching Professor.   
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Teaching Professor:  
Appointment or promotion to the rank of Teaching Professor is based on regional and/or national 
recognition as a leader in the discipline as evidenced by accomplishments in teaching, educational 
program development, service in national or international professional societies, or scholarly 
publications.  Distinguished and substantial professional activity in teaching over an extended period 
of time is required.  Dedication to the programs of the division, department, and school will be 
considered.  For appointment or promotion to Teaching Professor, a candidate must have 
demonstrated outstanding teaching and professionalism over an extended period of time.  Diversity, 
equity and inclusion contributions in teaching shall be included and considered.  While publication is 
not a requirement for this track, for promotion to the level of Teaching Professor, the faculty 
member must demonstrate an extensive regional or national reputation through a consistent record 
in curricular design and implementation, educational scholarship, mentoring, or service and/or 
leadership to the department, institution, and scholarly field.  Each of these criteria will be evaluated 
as described below.  Time in rank alone is not adequate for promotion to Teaching Professor.  
 
 
APPENDIX: EVALUATION CRITERIA  
 
1. Professionalism  
  
Professional behavior is a requirement for appointment and promotion.  Expectations include the 
following:  
  

• Treats colleagues, learners, staff, and others with respect and fairness  
• Committed to honesty and transparency and encourages trust in all interactions  
• Works effectively as a team member who is accountable to others, addresses unprofessional 

behavior, and is considered fair  
• Understands own limitations and is willing to accept feedback and make needed corrections  
• Manages conflicts of interest and demonstrates an ethical commitment to the profession 

and the University  
• Sensitive and respectful of diversity including other’s culture, age, gender, and disabilities  
• Excellent citizenship that may include administrative contributions, attending 

divisional/departmental activities/conferences or supporting the academic mission in other 
ways  

  
2. Teaching and/or mentorship 
  
The evaluation of teaching is based upon: 1) the quality of teaching interactions with all learners; 2) 
development of innovative education programs, projects, resources, materials, and/or methods; and 
3) effectiveness as a leader or administrator of an education-oriented program.   
  
Teaching evaluations may include assessments from: 

• Learners in clinical or non-clinical settings 
• Formal evaluations from mentees 
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• Teaching evaluations for courses and individual lectures 
• Peer evaluations in different teaching settings 

 
High quality mentorship is a valuable part of the academic achievement process that requires 
dedication and commitment from mentors.  Contributions in mentorship include but are not 
restricted to:  

• Membership and active participation in a formal individual mentoring role or formal 
mentorship committee, developed by the department or division, focused on the facilitation 
of the mentee’s professional objectives. 

• Contribution(s) to innovation related to mentorship might include but is not limited to: 
development of new mentorship metrics and evaluations; b) development of new analytic 
tools and methods for assessing mentorship; c) design and implementation of major 
mentorship initiatives; and d) development of innovative approaches and/or guidelines for 
mentorship. 

• Documentation of achievements in mentorship might include, but is not limited to: 
evaluations of mentorships skills, evidence of novel improvements in mentorship, 
dissemination of work (presentations or publications) regarding mentorship, development 
and revision of institutional policy about mentorship, and mentorship awards.  

 
The division head should use the summary of teaching and mentorship skills to provide feedback to 
the faculty member, and the information should also be used by the department chair at the time 
decisions concerning reappointment and promotion are made.  
  
3. Scholarship  
  
Objective evidence of scholarship is required for faculty appointment or promotion for teaching 
professorial faculty, but peer review and publications are not required.  Faculty may demonstrate 
scholarship in educational research, curriculum development, or program development.  Examples of 
scholarship include, but are not limited to:  
  

• Introduction of new knowledge or methods into course content 
• Creation or use of innovative teaching methods 
• Development of new courses, curriculum, or course materials 
• Participation in professional conferences 
• Evidence of learner performance 
• Contributions to interdisciplinary teaching 
• Participation and leadership in professional organizations 
• Receipt of grants or awards related to teaching 
• Educational program development, which should be published whenever possible   
• Leadership of educational programs 
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4. Professional Service and/or Administrative Leadership  
 
Professional service to the division, department, school, and community is required for appointment 
or promotion in this track. Examples of professional service include (but are not exclusively limited 
to): 

• Membership in and/or leadership of divisional, departmental, and/or school administrative 
programs at a level that is significant to the function of these programs. 

• Establishing, implementing and/or directing educational programs. 
• Service in regional, national, and international professional societies. 
• Contribution of educational expertise to non-academic organizations or groups (e.g., 

community, regional and/or national non-profits). 
 

Administrative service can be an important contribution for faculty in the teaching professorial track. 
For faculty with significant administrative responsibilities, evaluations of administrative 
achievements should occur at least annually.  Evaluations should comment on: 

• Administrative accomplishments 
• Leadership skills 
• Innovation 
• Attention to quality in teaching 
• Success of the faculty member’s program 
• Influence of the program locally, regionally, and nationally 

 
Additional Criteria  
 
1. Leadership or Contributions in Diversity, Equity and Inclusion   

  
Contributions in all areas of faculty achievement that promote equal opportunity, diversity, equity, 
and inclusion will be given due recognition in the academic advancement process.  All faculty are 
expected to promote diversity, equity and inclusion within the University of Washington and are 
encouraged to list contributions and achievements.  These contributions to equal opportunity, 
diversity, equity, and inclusion can take a variety of forms. Examples include:   
  

• Efforts to advance equitable access to education and outreach at all levels, such as pathway 
efforts or innovative recruitment efforts for educational programs.   

• Public service that addresses the needs of diverse populations locally, regionally or 
nationally, such as educational presentations, media presentations, partnerships with 
community-based organizations/groups with a goal of improving health, wellness, and health 
equity in communities,  

• Mentoring/advising of students, trainees or faculty at all levels, including those who are 
underrepresented in medicine and science;   

• Teaching: incorporating diversity, equity, and inclusion training, health disparities, population 
risk factors, and research findings in core curriculum content;   

• Committee service: serving on diversity committees at any level (national, department, 
division); implementing, creating, and disseminating best practices to promote equal 
opportunity, diversity, equity, and inclusion. 
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