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Congratulations!

You have accomplished a lot!

You should celebrate



What we will cover

ÅBig Picture Frameworks for making the most of your time as 
Associate Professor
ÅYou get to decide how this goes!

ÅProcess for creating an actionable plans to leverage your 
strengths to continue your success



Develop Subject 
Matter Expertise

Networking Develop skills for the 
profession 

Assistant Professor



Deepen Subject Matter 
Expertise

Networking & mentoring Expand skills for the 
profession

Exploring & Developing 
new areas of expertise

Leadership opportunities &  
development

Associate Professor 



So how to get there and 
enjoy the journey?

ÅCareer planning takes time and 
attention
ÅYou need to do some reflecting 
ÅInput from others is important
ÅYour mindset is key
ÅBe curious
ÅTry stuff
ÅHave fun
ÅAsk for help
ÅReframe problems



An Approach

Take 
Stock

Set a 
Direction 
& Design

Set Goals Check 
Alignment Socialize



Take Stock



Take stock of what matters

Clarify your core 
values

01
Prioritize your 
values

02
Identify your 
strengths

03
Think how to 
leverage your 
strengths and 
grow new 
strengths

04

https: jamesclear.com/core-values https:www.viacharacter.org





Take stock: how are you doing now?
vacation

7%

clinical work
41%

research
16%

national work
8%

teaching
4%

family
8%

Meetings
8%

Committees
8%

Great! Keep going

Needs watching, not 
sure

Gotta Change!
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Take stock: how 
are YOU doing? 

ÅTake a minute and draw a 
circle and split it up into 
sections. 
ÅLabel each section in a 

way that makes sense to 
you (e.g. clinical, 
research, family, fun etc)
ÅReflect a minute and give 

it a color

ÅYou are on your way!



Set a direction 

ÅThink about what you learned 
when taking stock
ÅWhat is your dream for 

yourself?
ÅBroad strokes
ÅThink Big!

ÅMore of something?
ÅLess of something? 
ÅSomething totally new?



Design



Design Principles

Iterate and be creative

Try something small to test your 
ideas

?ŸŰќƣШĬŸШƣőŔƚШċũŸŰĲг



As you design

ÅBrainstorm! No wrong ideas

ÅChoose a few ideas to pursue

ÅCan be in different domains

ÅShare them with others and 
listen to their take

ÅThink of what you might learn if 
you try something ...to inform 
your goals and directions 



Set Goals
They provide you a direction



Break it down

ÅSmall steps to fleshing out your 
goals

ÅWork backwards to create best 
guesses about goals
ÅRefine as you go

ÅHow does this feel?
ÅScary but exciting?
ÅCompletely overwhelming?
ÅBlah...?



ÅLook for coherence
ÅfƚШƣőĲƖĲШљƖŸŸůњШŉŸƖШŰĲƽШ

ideas?
ÅAre you attending to all 

elements? 
ÅWhat about the other 

elements of your life?
 

Deepen 
Subject 
Matter 
Expertise

Networking & 
mentoring 

Expand skills 
for the 
profession

Exploring & 
Developing 
new areas of 
expertise

Leadership 
opportunities 
&  
development

5 yr  3 yr  1yr



Socialize



Engage supervisors and mentors

Boss/Supervisor Mentor

Separate meeting-not an annual 
review
Check for engagement & excitement
Stay curious (and open to 
modifications!)

Align goals, experiments with the 
steps for promotion

Find a few internal and external
Get differing perspectives
Include both the long and short term 
goal

Explore for what else?
Who else to talk to?



Identify Skills and 
Gaps

ÅWhat do you need? 

ÅAsk colleagues, mentors, 
peers

Grant Writing; Manuscript productivity



Examples



Have an institutionally supported role in GME

ÅCore Values: education, helping others 
ÅDirection: Expand formal educational role so it is my career focus
ÅBrainstorming: Residency program director, create my own multi-specialty training 

program, focus on transition between residency and fellowship, something in 
wellness, something in assessment/skills development, run a sim lab for skills 
development
ÅSteps & Experiments: 
ÅYear 1: current training program accreditation finished; develop faculty development module 

(feedback); have one meaningful mentoring relationship 
ÅYear 2: Join a new committee (either local or national) focused on education; expand 

mentorship 
ÅYear 3: Develop skills to align for possible internal rolesуtraining + experience; explore 

possible roles locally, research best fit 
ÅYear 4: Apply for roles 

Å Socialize: Check in with allies, mentors at national and local levels; solicit 
additional ideas. Iterate



Deepen Subject Matter 
Expertise: 

Develop new training 
modules and track adoption

Successful accreditation

Networking & mentoring

Expand meaningful 
mentoring over two yearsу
focus on resident/fellows

 Join CLIME at UW to expand 
exposure to educational 
community

See if there are educational 
interest groups at national 
level

Expand skills for the 
profession

Experiment with building in 
more assessment into 
teaching 

Exploring & Developing new 
areas of expertise: 

Explore possible internal 
roles in education along 
continuum.  Talk with UW 
leaders

Talk to others at national level

Take two online courses 
(short)

Leadership opportunities &  
development

Join national education 
committee



Be a recognized leader in a new research area 

ÅCore Values: Creativity and Collaboration
ÅDirection: expand into a new area of research that leverages molecular 

tools and large data bases
ÅBrainstorming: leverage national network focused on rare neurological 

diseases; new modalities for diagnosis/prognosis; community 
outreach to improve outcomes
ÅSteps & Experiments : 
ÅYear 1: identify two new collaborators;  2 new diagnostic/prognostic tools; check 

with community group (already have a contact)
ÅYear 2: create database, identify questions and apply for seed funding
ÅYear 3: present at two meetings, draft initial paper

Å Socialize: 
ÅTalk to current collaborators; network at annual professional meeting; talk with 

research mentor



Deepen Subject Matter 
Expertise: 

Attend conference in new 
area to present work

Networking & mentoring

Network to identify 
collaborators and socialize 
idea  

Identify trainee to help with 
part of project 

Find out how to get funding 
to support trainees

Expand skills for the 
profession

 Grant/proposal writing 

Exploring & Developing 
new areas of expertise: 

2 new molecular tests & 
application. 

Big data use in the area 

Leadership opportunities 
&  development

Public engagement/donor 
engagement around idea

Join national committee in 
the new area 



Lead a center of clinical excellence 

ÅCore Values: Appreciation of Excellence & Beauty; Service
ÅDirection: Take existing programs related to obesity care and diabetes and 

create an integrated community-based program
ÅBrainstorming: UW Neighborhood clinics with dedicated providers across 

Puget sound; telemedicine integration; new multi-disciplinary teams at UW 
Northwest Hospital; cross specialty clinics, school clinics for teens
ÅSteps and Experiments: 
ÅYear 1: Find three other people to collaborate with, talk to service line managers, 

research other programs that have been successful. Identify funding and area for first 
implementation; 
ÅYear 2: Draft proposal with specific 1st site; determine ROI and how to report innovation; 

find clinical leads in each site; write job descriptions, socialize/market
ÅYear 3: Launch in first site for center, determine next two sites begin implementation 

process 
Å Socialize: Reach out to people who have developed a similar program at UW, 

talk with division chief about timeline and FTE



Deepen Subject Matter 
Expertise: 

Obesity care in the 
community
Gaps in DM management 
in community
Technology use for both

Networking & mentoring 

Mentor two residents with 
similar interests...can 
there be a publication? 
Presentation? 

Talk to center directors in 
other areas a UW, ask for 
connections/recommend
ations about meetings to 
attend

Reach out to 3 colleagues 
in 3 other institutions

[ŔŰĬШċШљƣĲĦőњШƓĲƖƚŸŰШШƣŸШ
help with industry 
collaboration

Expand skills for the 
profession

Learn to write project 
proposal for philanthropy

Exploring & Developing 
new areas of expertise: 
All things going into a 
center of excellence 
designation
How to create and lead 
multi -disciplinary teams

Leadership opportunities &  
development

Leadership training
Management course 



Get some 
coaching!



Take aways

ÅElements of moving through your associate professor phase: 
ÅSubject matter expertise
ÅNetworking & mentoring
ÅExpanding skills for the profession
ÅLeadership opportunities and development

ÅPay attention to all elements of your life
ÅIterative and reflective process to move forward
ÅDesign plans and goals to move toward your destination
Å?ŸŰќƣШŊŸШŔƣШċũŸŰĲг





Thank you!


