
The School of Medicine Office of Faculty Affairs’ mission 
is to support and empower our community of faculty 

to learn, grow, and thrive. 



Text Attendance to earn CME Credits

For CME credit, please text the email address used in your 
CME registration to 833-394-7078

Then, text activity code 13508

You must text attendance during, or up to one hour after, today's 
presentation.

CONFIDENTIAL – DO NOT DISTRIBUTE



Creating your Teaching Portfolio for 
Promotion
Somnath Mookherjee, MD - Professor of Medicine – Director, CLIME

DC2604BDC2604B



Objectives
1. Reflect on your educational contributions → 

categorize them in a meaningful way
2. Identify your most important, impactful, and 

meaningful contributions
3. Share your contributions in a concise, compelling, and 

standardized format

4. Start thinking about your Teaching Philosophy

✓Categorize
✓Refine
✓Prioritize
✓Describe



I am attending this workshop 
because...

The Slido app must be installed on every computer you’re presenting from
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Teaching portfolio and publications (see DOM intranet for additional information)

Send one flash drive containing 5 separate .pdf files, labeled as follows:

LAST NAME teaching portfolio
LAST NAME student teaching evaluations

LAST NAME pser teaching evaluations

LAST NAME peer clinical evaluations

LAST NAME other teaching material

LAST NAME renresentative reprints

Submit one hard copy of the teaching portfolio (do not include publications) - no larger than 1 inch



Department of Medicine Template

Components Content Label

Required 
components

Executive summary

Personal Information

Teaching Philosophy

Teaching Activities and Role as an Educator

Professional Development in Education

Regional / National / International Reputation

Optional Mentoring

Educational Administration and Leadership

Honors and Awards

Long-term goals

Evaluations: student / trainee, peer teaching, peer clinical



2025 Revision

• Recognize importance for promotion
• Document scope and impact of teaching
• Provide evidence of effectiveness
• Demonstrate scholarly approach

• Revision goals
• Standardize across School of Medicine
• More aligned with a defined purpose
• Less burdensome to faculty
• Useful to the reader



2025 UW School of Medicine Teaching Portfolio Guidelines
Goal of the 

Teaching 
Portfolio: 

Showcase your 
most important,

impactful and 
meaningful 

contributions as 
an educator 

2025 UW School of Medicine Teaching Portfolio Guidelines



2025 UW School of Medicine Teaching Portfolio Guidelines
Goal of the 

Teaching 
Portfolio: 

Showcase your 
most important,

impactful and 
meaningful 

contributions as 
an educator 

Categorize your 
educational 
work into 6 

Areas of 
Contribution, as 

applicable – 
Identify the work 

that is most 
impactful

2025 UW School of Medicine Teaching Portfolio Guidelines



2025 UW School of Medicine Teaching Portfolio Guidelines
Goal of the 

Teaching 
Portfolio: 

Showcase your 
most important,

impactful and 
meaningful 

contributions as 
an educator 

Use the 
provided 

templates to 
write Focused 
Contribution 
Summaries - 

maximum 
length is 1 page 

each

Categorize your 
educational 
work into 6 

Areas of 
Contribution, as 

applicable – 
Identify the work 

that is most 
impactful

2025 UW School of Medicine Teaching Portfolio Guidelines



2025 UW School of Medicine Teaching Portfolio Guidelines
Goal of the 

Teaching 
Portfolio: 

Showcase your 
most important,

impactful and 
meaningful 

contributions as 
an educator 

• A Focused Contribution Summary for 
“Teaching Activities” is required

• If applicable, you can write more than one 
Focused Contribution Summary within one 
Area of Contribution

• Most faculty will include 2-3 Focused 
Contribution Summaries; the maximum is 5

• Including a title page, the maximum length 
of the Teaching Portfolio is 6 pages!

Use the 
provided 

templates to 
write Focused 
Contribution 
Summaries - 

maximum 
length is 1 page 

each

Categorize your 
educational 
work into 6 

Areas of 
Contribution, as 

applicable – 
Identify the work 

that is most 
impactful

2025 UW School of Medicine Teaching Portfolio Guidelines



• Standardized and brief
• Decreased burden on reader and writer 
• Provides evidence of the quality and impact of educational activities
• Enables review and assessment of key contributions
• Complements other promotion materials



Important notes

✓  Teaching 
Philosophy!

✓  Evaluations! ✓ UW only!

✓ Double-check!



Questions?



Meet the 
buckets (areas 
of contribution)





Individual work

Teaching 
Activities

Mentoring, 
Coaching and 
Advising

Curriculum 
Development

Learner 
Assessment

Educational 
Leadership

Educational 
Research and 
Scholarship



In one or two words, what was most 
challenging in that activity?

The Slido app must be installed on every computer you’re presenting from



Overlap?



Focused Contribution Summary Template

Description Growth
• Role
• Effort
• Scope

• Purposeful engagement 
• Application towards 

contribution
Quality Extended Impact
• Relevant
• Meaningful
• Substantial

• Collaboration
• Dissemination
• Sustained



?



What category does my work go in?

Substantial role, 
effort, 

contribution

Compelling 
evidence 

supporting  for 
quality

Efforts to grow

Extended impact
Important, 
satisfying



Third year IM clerkship series on hypothesis 
driven / evidence based physical examination 

Teaching 
Activities

Mentoring, 
Coaching and 
Advising

Curriculum 
Development

Learner 
Assessment

Educational 
Leadership

Educational 
Research and 
Scholarship

Description

Quality

Growth

Extended 
Impact



Third year IM clerkship series on hypothesis 
driven / evidence based physical examination 

Teaching 
Activities

Mentoring, 
Coaching and 
Advising

Curriculum 
Development

Learner 
Assessment

Educational 
Leadership

Educational 
Research and 
Scholarship

Description

Quality

Growth

Extended 
Impact

Important, 
satisfying



Questions?



What should I 
write about?



What should I write about?

Required “Focused 
Contribution 

Summary” for 
Teaching Activity 

Choose what to 
prioritize (do not 

make it 
comprehensive)

“Logical” lumping 
vs “Make it bigger” 

lumping

Right-size it to your 
educational work

Don’t repeat 
content between 

summaries

Focus on work 
since the last 

promotion

Tell the story of 
something you are 

proud about



Example 1 Reasonable approach Notes
• Teach medical students 

and residents for four 2-
week blocks throughout 
the year when on clinical 
service

• Occasional small groups 
for medical students’ 
block courses – once or 
twice a year

• Teach on a clinical topic 
at a CME course for one 
hour annually

Summarize work done 
teaching students and 
residents on clinical service 
– create a “Focused 
Contribution Summary” 
under “Teaching Activities” 

You could also include a 
second Focuses 
Contribution Summary on 
“volunteer teaching 
activities” if it is important 
to you, substantial effort, 
evidence for quality, worked 
to grow.

CME course appears in you 
CV.
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Example 1 Reasonable approach Notes
• Teach medical students 

and residents for four 2-
week blocks throughout 
the year when on clinical 
service

• Occasional small groups 
for medical students’ 
block courses – once or 
twice a year

• Teach on a clinical topic 
at a CME course for one 
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Summarize work done 
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Example 2 Reasonable strategy Notes
• You served as Co-PI on a 

research project 
investigating how 
trainees deal with 
uncertainty. 

• That work was presented 
in a meeting and 
published in a peer 
reviewed journal. 

• You have also published 
two case reports as first 
author and were middle 
author on an editorial.

Summarize work on the 
research project for which 
you were the Co-PI – create 
a “Focused Contribution 
Summary” under 
“Educational Research and 
Scholarship.” 

The additional, unrelated 
scholarly work will be listed 
separately in your CV.
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Example 2 Reasonable strategy Notes
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Questions?



Small group



Break



Writing a 
focused 

contribution 
summary



Template

Description Growth
• Role
• Effort
• Scope

• Purposeful engagement 
• Application towards 

contribution
Quality Extended Impact
• Relevant?
• Meaningfully substantiate?

• Collaboration
• Dissemination
• Changes or improvements



Extended impact
• Goal: Highlight how you’ve “made the world a better 

place” beyond the proximal positive effects of the 
contribution

• Depth and importance of the contribution
• NOT appropriate or necessary for every Focused 

Contribution Summary

Collaboration Dissemination Sustained



Teaching Activity

Description Growth

• Describe the teaching activity. Include the 
number and level of learners, frequency of 
the activity. 

• Quantify the effort spent on teaching and 
preparation. 

• Summarize any work that you have done to 
strengthen your teaching skills. 

• Include any attention to creating inclusive 
learning environments. 

• Examples: peer feedback, workshops, courses. 

Quality Extended Impact

• Summarize the evidence for the quality of the 
teaching. 

• Examples: summary of teaching evaluations, 
awards or recognition for teaching. 

• Reference or summarize evaluations 
included in the promotion packet. 

• If applicable, summarize any further 
contributions or outcomes that resulted from 
this teaching activity or extended the impact of 
your teaching. 

• Examples: learning modules, collaborations 
across institutions, workshops. 



Writing 
guidance



Questions?



Individual work

• Take one educational contribution
• Find the applicable template for guidance
• Write!



How did that go?



Teaching Philosophy

• Think about how you teach – what makes your teaching 
effective?

• Why do you teach that way?
• I want students to feel like part of the team
• Why is that important?
• They will comfortable sharing what they don’t know
• Why is that important?
• I can focus on areas of growth
• Based on what is important to you as a teacher, what are 

your guiding principles?
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Examples
Example 1 Example 2
“My teaching philosophy centers on 
three main components: trainee 
progression, focused points for 
lectures that advance care, and 
portability of teaching and learning.”

“My goal as a teacher is to create a 
supportive learning environment where 
students feel safe to explore their 
limitations, develop their clinical 
reasoning skills and foster their strengths. 
 
I recognize that most learners have a 
wealth of knowledge but many are 
hindered by self-doubt and performance 
anxiety which impacts their ability to 
demonstrate their strengths.”



Which response best reflects how 
you're feeling about this workshop?

The Slido app must be installed on every computer you’re presenting from



Objectives
1. Reflect on your educational contributions → 

categorize them in a meaningful way
2. Identify your most important, impactful, and 

meaningful contributions
3. Share your contributions in a concise, compelling, and 

standardized format

4. Start thinking about your Teaching Philosophy

✓Categorize
✓Refine
✓Prioritize
✓Describe



Please complete a short evaluation.  Your input is greatly 
appreciated and helps us plan future events!



Reminder:

Text Attendance to earn CME Credits

For CME credit, please text the email address used in your 
CME registration to 833-394-7078

Then, text activity code 13508

You must text attendance during, or up to one hour after, today's 
presentation.

CONFIDENTIAL – DO NOT DISTRIBUTE


