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Office of Faculty Affairs

The mission of the UW School of Medicine Office of Faculty 
Affairs is to support and empower our community of faculty 

to learn, grow, and thrive.
faculty.uwmedicine.org
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Visit our website to explore our full range of 
offerings! In addition to those highlighted 
here, we provide resources and events 
designed to support faculty throughout their 
careers.
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Well-Being Programs

We are committed to supporting the well -being 
of people across our biomedical research departments, 
clinical departments, health system, and learning 
environments.
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Tell us the faculty position(s) you 
are (or will be) hiring for this 
academic year
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What is one thing you hope to 
learn or take away from this 
workshop?
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Vision and Overarching Goals

üUW School of Medicine (UW SoM) strives to recruit the best faculty 
members from across the country and around the world.  

üOur goal is to have a faculty that brings diversity of thought and 
perspective, supports an inclusive and equitable climate, and 
advances the health of the public.

üWe are committed to ensuring that all faculty have the support and 
opportunities to s ustain thriving careers at UW SoM.



Learning objectives and agenda 

1. Explain current University, state and federal policies that guide and 
impact faculty hiring

2. Prepare for a faculty search by implementing best practices for:

ü Forming search committees

ü Informing search committees 

ü Writing job ads

ü Drafting assessment rubrics

ü Creating an outreach plan 



Annual SoM Excellence in Faculty Recruitment 
Workshop Series (2026)

Workshop Title Date(s) Offered

1 Preparing for a job search, 
drafting ads and rubrics, 
planning outreach

5/21 
&
8/27

2 Assessment of faculty 
application materials

9/30

3 Effective practices for 
interviewing

10/27



SoM Recruitment Toolkit 
https://faculty.uwmedicine.org 

https://faculty.uwmedicine.org


SoM Recruitment Toolkit

 



Current policy and legal context



How confident do you feel about your 
knowledge of updated federal, state, and 
university guidance in faculty hiring?
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National context (2025)



National context (2026)





University

Federal

State

Legal 
Ecosystem



Protected Classes under Title VII 

üTitle VII protects individuals from employment 
discrimination based on race, color, religion, sex, and 
national origin

üThese are known as Ɉprotected classesɉ 

üɈSexɉ includes pregnancy, childbirth and related conditions



Protected Classes under Title VII 

üThe Supreme Court has ruled Title VII also protects against 
discrimination based on gender identity and sexual 
orientation

üUse of any protected class is prohibited in any hiring, 
firing, promotion, compensation, job assignment or 
training activity



Protected Classes under Title VII 

Use of any protected class as an 
assessment criterion  is illegal



WA State Law: I-200 (1998)

ɈThe state shall not discriminate against, or grant 
preferential treatment to, any individual or group on the 
basis of race, sex, color, ethnicity, or national origin in the 
operation of public employment, public education, or public 
contracting.ɉ



UW Policy: Executive Order 81 (effective July 2025)

Prohibits discrimination based on the following protected 
characteristics, whether actual or perceived:  race, color, 
creed, religion, national origin (including shared ancestry), 
citizenship, sex, pregnancy, age, marital status, sexual 
orientation, gender identity or expression, genetic 
information, disability, and veteran status.



Program and Activities Checklist

üUW Compliance and Risk Services: 
https:// www.washington.edu /cms/civilrights /policies -and-
guidance/compliance -checklists/ 

üEligibility for an opportunity cannot be based on sex, race, color, 
national origin (including shared ancestry), or any protected class

üRace or sex cannot be used as selection or decision -making criteria

üCommunication and actions demonstrate the opportunity is open 
to all







Putting it all together: UW, State and Federal 
Requirements

üDiscrimination and preferential treatment based on protected class 
are illegal.

üSearch committees cannot use identity markers such as race, 
ethnicity, or gender as a criterion or factor in evaluation.

üA range of outreach efforts to broaden pools of qualified 
applicants are required of federal contractors, allowed under EO 
81 and state law, and encouraged by the University. 



Recent Changes to Diversity Statement Requirement

üAs of March 2026, application requirement redefined so 
that separate diversity statement will no longer be 
obtained

üPreviously required per UW Faculty Code (Chapter 24 -32)
o Ɉpart of a comprehensive evaluation of scholarship and 
research, teaching, and serviceɉ

o Used in different ways with variability across searches



Assessing Contributions to Diversity ς New Guidance 

Integration into core statements

üɉϥnformation about a candidateɅs past experiences 
and/or future plans for fostering a welcoming and 
inclusive environment should be embedded within 
the existing statements related to the core functions of 
the positionɉ ɀ i.e., cover letter, CV

üYou cannot request a separate diversity statement



Assessing Contributions to Diversity ς New Guidance 

Full review for all candidates

üCanɅt be a proxy for identity markers, or a screening 
tool

Broad view of diversity 

üɈDiversity should be understood broadly, with the goal 
of creating and maintaining an environment in which 
[all] members of our University community have the 
opportunity to thriveɉ



Assessing Contributions to Diversity ς New Guidance 

üMandated standardized language in job ad:

 Applicants should articulate how their past experiences and/or 
future plans in research, teaching, mentoring, patient care, 
and/or service promote a sense of belonging and foster a 
welcoming and inclusive environment.

ü Any variation must be pre-approved by the DeanɅs office, in 
consultation with the Civil Rights Compliance Office 



Do

ɍUse skills, 
experiences, and 
job -related 
assessment 
criteria

ɍAsk about 
leadership, unique 
perspectives and 
experiences

Do NOT

ɍSeek information 
about protected 
characteristics

ɍAsk how the 
applicant would 
contribute to 
diversity based on 
protected 
characteristics



Role of the search committee

üDiscuss the necessary skills and functions of the role

üDiscuss how the commitment to fostering a welcoming 
and inclusive environment shows up in each job function

üDefine where you will look for evidence of these skills 
(e.g., CV, letter, interview?)



Compared to our earlier poll, which best 
describes how confident you feel now about 
your knowledge of updated federal, state, and 
university guidance in faculty hiring?
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Forming and informing the search 
committee



When does a search begin?

üWhether you know it or not, you are always recruiting

üProfessional relationships and collaborations you create 
today can lay the groundwork for effective and excellent 
recruitment months or years down the road



SAMPLE SLIDE FOR INVITED TALKS

A little about me

> ϥ am passionate aboutɎ

> My academic mission is toɎ

> The best part of my [personal/professional] journey has beenɎ

> ϥ am at UW becauseɎ.

> I welcome the opportunity to meet with you!



Image credit: https://norcast.tv/weather -vs-climate -understanding -the -key-differences/   



Provide 3 -5 words to describe the 
hiring climate in your 
department/division/section/unit.
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What are some words that applicants 
have used to describe their experiences 
applying for a job in your unit?

The Slido app  must be installed on every computer youɅre presenting 
from
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Formation of aSearch Committee

Signals the values of the hiring unit and how it 
distributes power

ü How does the hiring leader communicate about the 
search? Is it open to all?

ü Is there an "heir apparent"?
ü Shared governance: standing committee members vs. 

rotating positions



Formation of aSearch Committee

Size and composition ɀ who serves on the committee?

ü Should reflect broader goals and values
ü Broad representation of key collaborators
ü Roles and expertise to enable different perspectives to 

be shared throughout the process
ü Early-, mid -, advanced- career faculty?
ü Staff, students, post -docs or trainees?
ü Someone from outside of the division/department?



Serving on a committee cannot be based on protected 
characteristics

Rodríguez et al. BMC Med Educ2015



Planning Activity 

List 5 -10 people with 
whom the new faculty 
hire will 
interact regularly

List the search  
committee members

Whose perspectives are 
missing? Who might 
make the search more 
rigorous and inclusive?



Planning Activity Example: Early-career faculty 
scientist

List 5 -10 people with 
whom the new faculty 
hire will 
interact regularly

List the search  
committee members

Whose perspectives 
are missing? Who 
might make the search 
more rigorous and 
inclusive?

Faculty 
-inside subspecialty
-outside subspecialty

Staff

Students, Postdocs, 
Trainees

Vice Chairs ɀ Research, 
Finance, Education



List 5 -10 people with 
whom the new faculty 
hire will 
interact  regularly

List the search  
committee members

Whose perspectives 
are missing? Who 
might make the search 
more rigorous and 
inclusive?

Faculty 
-inside subspecialty
-outside subspecialty

Staff

Students, Postdocs, 
Trainees

Vice Chairs ɀ Research, 
Finance, Education

Senior faculty within 
specific area of research

Senior faculty within 
department but separate 
research focus

Vice Chair of Research

Recently hired early 
career faculty member

Planning Activity Example: Early-career faculty 
scientist



List 5 -10 people with 
whom the new faculty 
hire will 
interact  regularly

List the search  
committee members

Whose perspectives 
are missing? Who 
might make the search 
more rigorous and 
inclusive?

Faculty 
-inside subspecialty
-outside subspecialty

Staff

Students, Postdocs, 
Trainees

Vice Chairs ɀ Research, 
Finance, Education

Senior faculty within 
specific area of research

Senior faculty within 
department but separate 
research focus

Vice Chair of Research

Recently hired early 
career faculty member

Faculty scientist/researcher 
from another department 

Grants manager 

Graduate student

Mid -career faculty member 
(recently promoted)

Planning Activity Example: Early-career faculty 
scientist



Planning Activity Exercise: Your turn 

List 5 -10 people with 
whom the new faculty 
hire will 
interact regularly

List the search  
committee members

Whose perspectives are 
missing? Who might 
make the search more 
rigorous and inclusive?



Informing aSearch Committee: the "charge"

What is the charge?

üOpening message to the search committee from the hiring 
leader (e.g., Department Chair, Division Head, or Dean)

üOutlines the goals, expectations and scope of work of search 
committee

When is the charge delivered?

üBefore any search committee work begins

ü Ideally, at beginning of first committee meeting 



What are the elements of an effective "charge"?

üClear and succinct

üGoals and timeline for the search

üReminder of strict confidentiality  of all committee 
meetings and discussions



What are the elements of an effective "charge"?

Clarity about scope of work

ü Search committee is usually advisory ɀ makes 
recommendations

ü Hiring leader/authority makes final decision
ü Listening sessions/town halls with hiring unit (e.g., for 

leadership searches)
ü Expectations for outreach 
ü Ranked versus unranked list of finalists



What are the elements of an effective "charge"?

Clarity about roles

ü How much oversight will hiring leader provide?
ü How will the rest of the faculty be kept informed about 

search progress?
üWhat is the role of administrative staff in the search?

Relevant availability data (e.g., AAMC; NSF)



Availability data example

üOpen rank faculty search in Psychiatry, clinician teacher WOT

üAAMC U.S. Medical School Faculty Report, 2025
o Total Psychiatry faculty: ~13,900 
o 44% male, 56% female
o ~9% UiM

üWyse et al. Acad Psychiatry 2020
o Higher UiM representation amongst residents (16%) and 

practicing physicians (10%) compared with faculty in AAMC 
report



Three important actions before search committee 
work begins:

1. Communicate need for mandatory  training  to search 
committee

2. Have a plan for records management and retention

3. Discuss and have a plan for:
o Committee decision making
o Conflicts of interest



Before search committee work begins:
REQUIRED SoM Training

Three ways to complete the training

o Live session by Assistant Dean or proxy with Q&A (45 min.) 
Required for leadership searches

o Watch pre -recorded video in Learning Hub

o Attend all 3 Excellence in Faculty Recruitment workshops



Go to https://lms.uwmedicine.org/  

Log in/launch the Learning Hub



Find Ɉfaculty search committee training attestationɉ



Start Ɉfaculty search committee training attestationɉ



Enter your FULL name and UW email address, then 
click ɈNEXTɉ



Read the text and click ɈNEXTɉ



Select the training format that applies to you and click 
ɈSUBMϥTɉ



Enter the month and year of the live training and click 
ɈNEXTɉ



Save your attestation in PDF format

**Email the PDF to your academic HR team or search committee chair**



Training verification will be required before job ad 
approval

Å Academic HR colleagues in Committee Manager or 
Administrator roles in Interfolio  Faculty Search will be 
asked to add an attestation under Internal Notes that 
they have verified completion of training for all search 
committee members

ÅWe are monitoring this process after 7/1 implementation 
and gathering  feedback



Before search committee work begins:
Records Management Plan

"Old Cassette Recorder From Early 80Ʌs MK 232" 

by jarekwally is marked with Public Domain Mark 1.0.



Before search committee work begins:
Crucial Dialogue

How are we going 
to decide on the 

short list?

I think we should vote 
instead of deciding 
through consensus. 

What do you all think?



How are we going 
to handle 

potential conflicts 
of interest?

What do you consider 
a conflict of interest?

Before search committee work begins:
Crucial Dialogue



Relationships with Applicants andPotential Conflicts 
of Interest

"A conflict of interest exists when a person participating in a decision 
has a substantial connection or interest  related to individual(s) 
affected by the decision that might bias or otherwise threaten the 
integrity of the decision process or that might be perceived by a 
reasonable person as biasing or threatening such decisions. This 
includes familial, romantic, or sexual relationships and financial 
conflicts of interest. This may also include some professional 
relationships. No list of rules can provide direction for all the varying 
circumstances that may arise; good judgment  of individuals is 
essential."

(Faculty Code Section 24-50)



Relationships with Applicants andPotential Conflicts 
of Interest

üHow will committee members define  potential conflicts of 
interest?
o Familial relationships
o Romantic or sexual relationships
o Business or other financial interests
o Official academic advising relationships
o Major research collaborator, mPI, or co-author

üHow will committee members respond to potential 
conflicts of interest?
o When to disclose?
o When to recuse?

Always conflicts of interest

May or may not be 
conflicts of interest



Writing an Effective Job Ad
With thanks to Professor Chad Allen and Professor Joyce Yen for use/adaptation of their 
slides



Interfolio (friend, not foe)

üInterfolio  is the system through which we ensure 
consistent, fair and legal recruitment practices at UW

üMultiple user guides are available (see our Toolkit)

üIt is important to communicate with your Academic HR 
representative early and often  when writing the job ad



Interfolio non-negotiables

üOnce an ad is published, it must stay open/accept applications for a 
minimum of 30 days
o Publication in national print journal or Chronicle of Higher 

Education (online) also required for minimum of 30 days

üThere is stock language that must be included 
o Ex: ɈAll University of Washington faculty engage in teaching, 
research/scholarship and service.ɉ

üMonthly base salary range and other planned compensation must 
be included



New in 2026: Job Ad Templates



New in 2026: Job Ad Templates


