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Office of Faculty Affairs

The mission of the UW School of Medicine Office of Faculty

Affairs Is to support and empower our community of faculty
to learn, grow, and thrive.
faculty.uwmedicine.org

UW Medicine
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Visit our website to explore our full range of
offerings! In addition to those highlighted
here, we provide resources and events
designed to support faculty throughout their
careers.
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Well-Being Programs

We are committed to supporting the well -being
of people across our biomedical research departments,

clinical departments, health system, and learning
environments.




Upcoming Events

September 15 @ 9:00 am - 11:00 am

Healthcare Finance 101

September 22 @ 9:00 am - 11:00 am

Preparing for Your Promotion from Assistant to
Associate Professor

October 8 @ 12:00 pm - 1:15 pm

Mindful Self-Compassion #1: What is Self-
Compassion — Definition and Science of Self-
Compassion

CONFIDENTIADO NOT DISTRIBUTE UWMedlcme | UNIVERSITY of WASHINGTON



[m] o, ]

= Join at slido:com
#2936550

O



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Tell us:where yowwork i«

®TheSIidoamust be I nstalled on every cogﬁdbe

from


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Tell us:thefaculty position(s) youyou
are: (arrwill be)hiring for thisthis
academiccyean r

®TheSIidoamust be I nstalled on every cogﬁabe

from


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

learnor take<away fromdhisthis

E What is:onethingyouchope:to: ‘o
waorkshop? ~

®TheSIidoamust be I nstalled on every cogﬁabe

from


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Vision and Overarching Goals

U UW School of Medicine (UW SoM) strives to recruit the best faculty
members from across the country and around the world.

U Our goal is to have a faculty that brings diversity of thought and
perspective, supports an inclusive and equitable climate, and
advances the health of the public.

U We are committed to ensuring that all faculty have the support and
opportunities to s ustain thriving careers at UW SoM.

UNIVERSITY of WASHINGTON



Learning objectives and agenda

1. Explain current University, state and federal policies that  guide and
Impact faculty hiring

2. Prepare for a faculty search by implementing best practices for:

Forming search committees

Informing search committees

Writing job ads

Drafting assessment rubrics

Creating an outreach plan

cC: . .

UNIVERSITY of WASHINGTON



AnnualSoMEXxcellence Iin Faculty Recruitment
Workshop Series (2026)

Workshop Title Date(s) Offered

1 Preparing for a job search, 5/21
drafting ads and rubrics, &
planning outreach 8127

Assessment of faculty 9/30
application materials

Effective practices for 10/27
Interviewing

UNIVERSITY of WASHINGTON



SoMRecruitment Toolkit
https://faculty.uwmedicine.org

UW Medicine

OFFICE OF FACULTY AFF

Welcome OFA Programs Career Advancemen t Well-Being & Support Equity. Diversity. Inclusion

WELCOME TO UW SCHOOL OF MEDICINE
FACULTY DEVELOPMENT AND RESOURCES
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https://faculty.uwmedicine.org

SoM Recruitment Toolkit

Preparation for Training and Assessment of

. Interviews
Job Search Outreach Applicants

Preparation for Job Search

shift in Mindset .

:I Shift in Mindset

Forming and Informing a Search [
Committee

Search Committee Charge (] You are always recruiting!

Plan Ahead [] The professional relationships and collaborations you create with students, trainees,
postdoctoral scholars and colleagues today lay the groundwork for effective and

Nondiscrimination and Affirmative [‘] excellent recruitment months, or even years, down the road.

Action

Learn more about effective habits for scouting here.



Current policy and legal context

UNIVERSITY of WASHINGTON




How: confident do you feelabout your v
knmowledge of updated federal; state,;and. =1
university: guidance in faculty hiring?: o~
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National context (2025)

DEI dropped: Medical schools won't
be graded on diversity amid federal, Major Change to Federal Contractors’

state crackdown Affirmative Action Requirements

@ Ken Alltucker
)j» USA TODAY

May 24, 2025, 5:05a.m. ET
MICHIGAN

Tracking Higher Ed’s Dismantling of DEI UM will no longer use diversity

By Erin Gretzinger, Maggie Hicks, Christa Dutton, and Jasper Smith | May 9, 2025 sta te m e nts i n fa C u Ity h i ri n g 5
promotion, tenure

g Kim Kozlowski
®P The Detroit News

Dec. 5,2024 Updated Dec. 6,2024, 11:51a.m. ET

! BIAS ALLEGATIONS

Faculty Hiring Is Under Federal Scrutiny at Harvard
By Emma Pettit | May 12,2025

The Equal Employment Opportunity Commission has pointed to the university’s own

data showing a decline in white, male professors.

UNIVERSITY of WASHINGTON




National context (2026)

HEALTH

As political pressure mounts, medical school accreditor

drops requirement to teach about health equity

Liaison Committee on Medical Education has been under pressure from the Trump administration

They Championed D.E.I.

Now They’re Divided. D.OJ accuses Yale §nd UC!.A medlca.ll schoo!s of
discriminating against white and Asian applicants

In “Divided,” four former D.E.l. leaders come together to . . L . . e

examine the system they once built — and question Letters cite test score and GPA differences, igniting debate over what it means to be ‘qualified

what it’s really doing.

April 24, 2026

UNIVERSITY of WASHINGTON



Our UW Medicine Mission
To improve the health of the public.

Our School of Medicine Vision

We lead the transformation of health and healthcare through collaborative
discovery and education, aspiring to create just, equitable, and healthy
communities in the WWAMI* region and beyond.

Our School of Medicine Values

Collaboration

Curiosity

Empathy

Equity, Diversity, & Inclusion
Our values Excellence

Integrity
Service

e Integrity

Our School of Medicine Strategic Goals

DIVEI"SIty . Each of us feels valued, has a sense of belonging, and is supported on pathways

Excellence for growth.

. The SOM and our clinical enterprise are seamlessly integrated to provide
CO”a boration exceptional clinical care to all people.
. . Learning environments are inclusive and supportive, preparing students and

Innovation trainees to thrive in their chosen careers.
R . Research excellence drives inquiry and discoveries, advancing equitable

espect SEE . .

prevention, diagnosis, and treatment of disease worldwide.

5. Equity, diversity, inclusion, and well-being are centered in everything we do.
6. Our training programs meet the local and regional clinical workforce needs.

. We are leaders in breaking down barriers and building collaborative

partnerships.

UNIVERSITY of WASHINGTON




Legal
Ecosystem

Federal

State
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Protected Classes under Title VII

u Title VII protects individuals from employment
discrimination based on race, color, religion, sex, and

national origin

UThese are known as Jdprotected

U3 Sext 1 ncludes pregnancy, c¢chilc

UNIVERSITY of WASHINGTON



Protected Classes under Title VII

U The Supreme Court has ruled Title VIl also protects against
discrimination based on gender identity and sexual
orientation

U Use of any protected class is prohibited in any hiring,
firing, promotion, compensation, job assignment or
training activity

UNIVERSITY of WASHINGTON



Protected Classes under Title VII

Use of any protected class as an
assessment criterion __is illegal

UNIVERSITY of WASHINGTON



WA State Law:-P00 (1998)

3 T h e shalladt@scriminate against, or grant
preferential treatment to, any individual or group on the
basis of race, sex, color, ethnicity, or national origin in the

operation of public employment, public education, or public
contracting. i

UNIVERSITY of WASHINGTON J




UW Policy: Executive Order 81 (effective July 2025)

Prohibits discrimination based on the following protected
characteristics, whether actual or perceived: race, color,
creed, religion, national origin (including shared ancestry),
citizenship, sex, pregnancy, age, marital status, sexual
orientation, gender identity or expression, genetic
Information, disability, and veteran status.

UNIVERSITY of WASHINGTON



Program and Activities Checklist

0 UW Compliance and Risk Services:
https:// www.washington.edu /cms/civilrights /policies -and -
guidance/compliance -checklists/

U Eligibility for an opportunity cannot be based on sex, race, color,
national origin (including shared ancestry), or any protected class

U Race or sex cannot be used as selection or decision -making criteria

U Communication and actions demonstrate the opportunity is open
to all

UNIVERSITY of WASHINGTON



Employment Practices and Training Checklist

On this page

e Checklist topics:
e Question 1: Employment Practices, Generally,
e Question 2: Recruiting and Job Postings
e Question 3: Diversity Statements from Applicants
e Question 4: Hiring Plan
e Question 5: Assessment for Hiring, Selection, and Promotion
e Question 6: Training (Onboarding and Ongoing)
e Question 7: Performance Management, Merit and Awards
e Frequently asked questions
e Request a consultation

UNIVERSITY of WASHINGTON




Employment Practices and Training Checklist

On this page

e Checklist topics:
e Question 1: Employment Practices, Generally,
e Question 2: Recruiting and Job Postings
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Putting it all together: UW, State and Federal
Requirements

U Discrimination and preferential treatment based on protected class
are illegal.

U Search committees cannot use identity markers such as race,
ethnicity, or gender as a criterion or factor in evaluation.

U A range of outreach efforts to broaden pools of qualified
applicants are required of federal contractors, allowed under EO
81 and state law, and encouraged by the University.

UNIVERSITY of WASHINGTON



Recent Changes to Diversity Statement Requirement

U As of March 2026, application requirement redefined so
that separate diversity statement will no longer be
obtained

U Previously required per UW Faculty Code (Chapter 24 -32)
odJpart of a comprehensive eval
research, teaching, and ser vi
0 Used In different ways with variability across searches

UNIVERSITY of WASHINGTON



Assessing Contributions to DiversigyNew Guidance

Integration into core statements

Uy Unf ormati on about a candi da

and/or future plans for fostering a welcoming and
Inclusive environment  should be embedded within
the existing statements related to the core functions of
t he p o glet coemlgtter, CV

U You cannot request a separate diversity statement

UNIVERSITY of WASHINGTON



Assessing Contributions to DiversigyNew Guidance

Full review for all candidates

uUuCanAt be a proxy for 1 dentit
tool

Broad view of diversity

U3 Di versity should be under st oc¢
of creating and maintaining an environment in which
[all] members of our University community have the
opportunity to thrivet}

UNIVERSITY of WASHINGTON



Assessing Contributions to DiversigyNew Guidance

U Mandated standardized language in job ad:

Applicants should articulate how their past experiences and/or
future plans in research, teaching, mentoring, patient care,
and/or service promote a sense of belonging and foster a
welcoming and inclusive environment.

U Any variation must be pre-approvedby t he DeanAs of
consultation with the Civil Rights Compliance Office

UNIVERSITY of WASHINGTON



DoNOT

¥ Seek information
about protected
characteristics

¥ Ask how the

f Use skKills,
experiences, and
job -related
assessment

criteria applicant would

contribute to
diversity based on
protected
characteristics

r Ask about
leadership, unique
perspectives and
experiences

UNIVERSITY of WASHINGTON



Role of the search committee

U Discuss the necessary skills and functions of the role

U Discuss how the commitment to fostering a welcoming
and inclusive environment shows up In each job function

U Define where you will look for evidence of these skills
(e.qg., CV, letter, interview?)

UNIVERSITY of WASHINGTON
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Forming and informing the search
committee
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When does a search begin?

U Whether you know it or not, you are always recruiting

U Professional relationships and collaborations you create
today can lay the groundwork for effective and excellent
recruitment months or years down the road

UNIVERSITY of WASHINGTON



SAMPLE SLIDE FOR INVITED TALKS
A little about me

>0 am passionate aboutyY

>My academic mission I s toY

>The best part of my [personal / profes
> am at UW becauseY.

> | welcome the opportunity to meet with you!

W



WHAT YOU GET WHAT YOU EXPECT

CONDITIONS OF THE HOW THE ATMOSPHERE BEHAVES
ATMOSPHERE OVER A SHORT OVER A LONG PERIOD OF TIME
PERIOD OF TIME AND SPACE
CAN CHANGE WITHIN AVERAGE REGIONAL WEATHER
MINUTES OR HOURS PATTERN OVER DECADES
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Image credit: https://norcast.tviweather -vs-climate -understanding -the-key-differences/




Provide-3:-5 words:tocdescribethe ¢
hirng:climate in yourour
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Formation of aSearch Committee

Signals the values of the hiring unit and how it
distributes power

U How does the hiring leader communicate about the
search? Is it open to all?

U Is there an "heir apparent"?
U Shared governance: standing committee members vs.

rotating positions

UNIVERSITY of WASHINGTON



Formation of aSearch Committee

Size and composition 7z who serves on the committee?

U Should reflect broader goals and values

U Broad representation of key collaborators

U Roles and expertise to enable different perspectives to
be shared throughout the process

U Early-, mid-, advanced- career faculty?

Staff, students, post -docs or trainees?

U Someone from outside of the division/department?

: C:

UNIVERSITY of WASHINGTON



Serving on a committegannotbe based on protected
characteristics

Rodriguez et al. BMC Med Educ2015

UNIVERSITY of WASHINGTON



Planning Activity

List 5-10 people with List the search Whose perspectives are
whom the new faculty committee members missing? Who might
hire will make the search more
Interact regularly rigorous and inclusive?

UNIVERSITY of WASHINGTON



Planning Activity Example: Earsareer faculty

sclentist

List 5 -10 people with
whom the new faculty
hire will

Interact regularly

Faculty
-inside subspecialty
-outside subspecialty

Staff

Students, Postdocs,
Trainees

Vice Chairs z Research,
Finance, Education

UNIVERSITY of WASHINGTON

List the search
committee members

Whose perspectives
are missing? Who
might make the search
more rigorous and
Inclusive?




Planning Activity Example: Earsareer faculty

sclentist

List 5 -10 people with
whom the new faculty
hire will

Interact regularly

Faculty
-inside subspecialty
-outside subspecialty

Staff

Students, Postdocs,
Trainees

Vice Chairs z Research,
Finance, Education

List the search
committee members

Senior faculty within
specific area of research

Senior faculty within
department but separate
research focus

Vice Chair of Research

Recently hired early
career faculty member

UNIVERSITY of WASHINGTON

Whose perspectives
are missing? Who
might make the search
more rigorous and
Inclusive?




Planning Activity Example: Earsareer faculty

sclentist

List 5 -10 people with
whom the new faculty
hire will

Interact regularly

Faculty
-inside subspecialty
-outside subspecialty

Staff

Students, Postdocs,
Trainees

Vice Chairs z Research,
Finance, Education

List the search
committee members

Senior faculty within
specific area of research

Senior faculty within
department but separate
research focus

Vice Chair of Research

Recently hired early
career faculty member

UNIVERSITY of WASHINGTON

Whose perspectives
are missing? Who
might make the search
more rigorous and
inclusive?

Faculty scientist/researcher
from another department

Grants manager

Graduate student

Mid -career faculty member
(recently promoted)




Planning Activity Exercise: Your turn

List 5 -10 people with List the search Whose perspectives are
whom the new faculty committee members missing? Who might
hire will make the search more
Interact regularly rigorous and inclusive?

UNIVERSITY of WASHINGTON



Informing aSearch Committee: the "charge" E"j
What is the charge?

U Opening message to the search committee from the hiring
leader (e.g., Department Chair, Division Head, or Dean)

U Outlines the goals, expectations and scope of work of search
committee

When is the charge delivered?
U Before any search committee work begins

U Ideally, at beginning of first committee meeting

UNIVERSITY of WASHINGTON



What are the elements of an effective "Charge"‘E"j

U Clear and succinct
U Goals and timeline for the search

U Reminder of strict confidentiality of all committee
meetings and discussions

UNIVERSITY of WASHINGTON



What are the elements of an effective "Charge"’E[’j

Clarity about scope of work

U Search committee Is usually advisory z makes
recommendations

U Hiring leader/authority makes final decision

U Listening sessions/town halls with hiring unit (e.g., for

eadership searches)

U EXxpectations for outreach

U0 Ranked versus unranked list of finalists

UNIVERSITY of WASHINGTON



What are the elements of an effective "Charge"’E[’j

Clarity about roles
U How much oversight will hiring leader provide?

U How will the rest of the faculty be kept informed about

search progress?
U What is the role of administrative staff in the search?

Relevant availablility data (e.g., AAMC; NSF)

UNIVERSITY of WASHINGTON



Avallabllity data example

U Open rank faculty search in Psychiatry, clinician teacher WOT

U AAMC U.S. Medical School Faculty Report, 2025
o Total Psychiatry faculty: ~13,900
0 44% male, 56% female
0 ~9% UIM

U Wyse et al. Acad Psychiatry 2020
o Higher UIM representation amongst residents (16%) and

practicing physicians (10%) compared with faculty in AAMC
report

UNIVERSITY of WASHINGTON



Three important actiondefore search committee
work begins:

1. Communicate need for mandatory training to search
committee

2. Have a plan for records management and retention

3. Discuss and have a plan for:
o Committee decision making
o Conflicts of interest

UNIVERSITY of WASHINGTON



Beforesearch committee work begins:
REQUIREBoMTraining

Three ways to complete the training

0 Live session by Assistant Dean or proxy with Q&A (45 min.)
Required for leadership searches

o Watch pre -recorded video in Learning Hub

o Attend all 3 Excellence in Faculty Recruitment workshops

UNIVERSITY of WASHINGTON



Go to https://Ims.uwmedicine.org/

Log in/launch the Learning Hub

lJ\’\’ MedICH]e Home FAQs Support Reports About

Welcome to the UW Medicine
Learning Hub

This site provides information on how to access the Learning Hub, Frequently Asked Questions (FAQs), Login Instructions
troubleshooting and support information as well as information specific to each UW Medicine site. For
information about how to log into the Learning Hub: Login Instructions.

Launch the
Learning Hub

Workstations

On-line training modules are tested and certified to work in the AMC environment. These training modules will
typically work outside of the AMC environment, including access from home using personal computers. UW
Medicine ITS policy includes support for personal computers on an as time allows basis. Note: Mobile phones
and tablets are not supported. If you cannot launch or complete on-line training modules, please refer to the
Learning Hub job aids. If you still have difficulty, please contact the Help Desk at uwmhelp@uw.edu.

UW Medicine Learning Hub Reports

To access the Learning Hub Reports you must have been granted security access by your Domain
Administrator and have an active UW Medicine or UWPN Account.

UNIVERSITY of WASHINGTON



Find 3faculty search committee

l_]WMediCine / UNIVERSITY of WASHINGTON SELF v ‘ Learning ¥ | faculty search committee training attestat... X ‘ Q ’ ﬂ @ v
= # / Search
Expand
SEARCH RESULTS FOR LEARNING
ng Search for available learning activities. Use the Filters to narrow your results.
=, FILTERS 20 of 185 results for "faculty search committee training attestation" Sort By: Best Match ~ E i
Timeline
MY FILTERS ONLINE COURSE
_ii‘ UWM d . Faculty Search Committee Training Attestation
Library Enter new filter name e 1C1ne This training is designed to ensure riflrous, equitable, and non-discriminatory search practices, fostering a welcoming environmen...
@ | UNIVERSITY of WASHINGTON  [llll UWSOM216417
Learner O <

UNIVERSITY of WASHINGTON



W

Start J3faculty search committe

A / Back to Search Results

ONLINE COURSE
[FACU LTY SEARCH COMMITTEE TRAINING ATTESTATIONI

UWMed1c1ne

NIVERSITY of WASHINGTON

Attempt History

Faculty Search Committee Training Attes...

DETAILS ACTIVITIES

v Full Description

This training is designed to ensure rigorous, equitable, and non-discriminatory search practices, fostering a welcoming environment for all
candidates. The presentation will help guide faculty search committees in the preparation, outreach, assessment, and interviewing stages,
ensuring that all candidates receive full and fair consideration, regardless of race, ethnicity, gender, national origin, sexual orientation, religion,
disability, and other protected classes.

UNIVERSITY of WASHINGTON



Enter your FULL name and UW emall address, then
click J3INEXT}

Attestation for Faculty Search Committee Training in Best
Practices for Equity, Access and Inclusion in Hiring

Please enter your first and last name: BNEIQE

Please enter your UW email address: WK ETIR=Te [o[¢=H

UW Medicine

T NEXT>




Read

t

he text and c¢cl 1 ck

All members of a faculty search committee in the UW School of Medicine are
required to complete a training in best practices for equity, access and inclusion
in hiring. This requirement can be fulfilled by doing ONE of the following:

1. Attend a live (in-person or online) 1-hour training by the Assistant Dean
for Faculty Recruitment and Retention or their proxy

2. View a recorded training video prepared by the Assistant Dean for Faculty
Recruitment and Retention (available in this module)

3. Attend all 3 live workshops in the Office of Faculty Affairs Excellence in
Faculty Recruitment Series (Upcoming Recruitment Workshops)

Once completed, the training requirement will be met for three years. Repeat

participation in a training will be needed for service on a search committee
more than three years after completion.

@ <PREV NEXT >

INEXT}



Select the training format that applies to you and click
3 SUBMUYTj

Please select one of the following options that best applies to you:

| attest that | have completed a live (virtual or online) training by the Assistant Dean for
Faculty Recruitment and Retention or their proxy.

| would like to watch the pre-recorded training video.

| attest that | have attended each of the three Excellence in Faculty Recruitment workshops
through the UW SoM Office of Faculty Affairs.

$  SUBMITY



Enter the month and year of the live training and click
I NEXT}

The Excellence in Faculty Recruitment Series of
workshops occur in spring, summer and fall.

Please enter the month and year that you 10/2026
completed the final workshop (mm/yyyy). This is
generally in October or November every year.

& <PREV NEXT >




Save your attestation in PDF format

**Email the PDF to your academic HR team or search committee chair**

This attestation confirms that you completed the live virtual/in-person 1-hour
training by the Assistant Dean for Faculty Recruitment and Retention or their proxy.

Please print this page as a PDF and submit to your department’s search
committee chair. Save a copy for your records. This attestation is good for 36
months from the training completion date.

Click the Exit button to complete the Attestation for Required Faculty Search
Committee Training and return to the UW Medicine Learning Hub.

Sahar Rooholamini
srooh@uw.edu
Completion Date: 08/2026




Training verification will be required before job ad
approval

A Academic HR colleagues in Committee Manager or
Administrator roles in Interfolio Faculty Search will be
asked to add an attestation under Internal Notes that
they have verified completion of training for all search
committee members

A We are monitoring this process after 7/1 implementation
and gathering feedback

UNIVERSITY of WASHINGTON



Beforesearch committee work begins:

Records Management Plan

Records Related to Faculty Searches

Substantive Records: Retain 6 years after end of search then Action Items: Substantive Records
shred/delete

—
These substantive records created during this preparation stage must WHO: Committee Admin (Search Chair if no Admin) l
be retained until end of the search plus 6 years. WHEN: Once the job posting is published on Interfolio

- .

DO WHAT: Request and gather all finalized preparation stage

The substantive records created during this Preparation Stage may q
records

include, but are not limited to: . .
WHERE: Store it in a secure & centralized shared drive or A

Search Committee Charge Letter SharePoint space

Committee assignments HOW: See link for filing schemes and how to handle paper records
Goals for the search and any relevant data THEN WHAT: Retain until end of search, plus 6 years.

Planning documents for outreach

Meeting minutes, agendas, and notes of unit leadership and/or WHO: All Other Search Committee Members
the search committee prior to the job posting WHEN: Once the job posting is published on Interfolio
Correspondence among unit leadership and the search committee DO WHAT: Submit any finalized records to the Admin/Search Chair

Finalized Assessment Plan THEN WHAT: Shred/Delete your, now duplicate, version
Finalized Assessment Rubrics

Recruitment plans
Finalized Position Description

Correspondence regarding the review and approval of the final job "0l d

Cassette Recorder From Ear
by jarekwally is marked with Public Domain Mark 1.0.

posting from local HR units and Academic Human Resources




Beforesearch committee work begins:
Crucial Dialogue

How are we going | think we should vote

to decide on the
short list? \

Instead of deciding
through consensus.
What do you all think?

UNIVERSITY of WASHINGTON



Beforesearch committee work begins:
Crucial Dialogue

How are we going
to handle

. . What do you consider
__potential conflicts \

a conflict of interest?

of interest?

UNIVERSITY of WASHINGTON



Relationships with Applicants anBotential Conflicts
of Interest

"A conflict of interest exists when a person participating in a decision
has a substantial connection or interest related to individual(s)
affected by the decision that might bias or otherwise threaten the
Integrity of the decision process or that might be  perceived by a
reasonable person as biasing or threatening such decisions. This
Includes familial, romantic, or sexual relationships and financial
conflicts of interest. This may also include some professional
relationships. No list of rules can provide direction for all the varying
circumstances that may arise; good judgment of individuals Is
essential."

(Faculty Code Section 24-50)

UNIVERSITY of WASHINGTON



Relationships with Applicants anBotential Conflicts
of Interest

U How will committee members define potential conflicts of
Interest?

o Familial relationships

0 Romantic or sexual relationships Always conflicts of interest

0 Business or other financial interests

0 Offl_ClaI academic advising relationships May or may not be
o0 Major research collaborator, mPI, or co-author conflicts of interest

U How will committee members respond to potential

conflicts of interest?

o When to disclose?

o When to recuse?
UNIVERSITY of WASHINGTON



Writing an Effective Job Ad

With thanks to Professor Chad Allen and Professor Joyce Yen for use/adaptation of their
slides

UNIVERSITY of WASHINGTON




Interfolio (friend, not foe)

U Interfolio Is the system through which we ensure
consistent, fair and legal recruitment practices at UW

U Multiple user guides are available (see our Toolkit)

U It is important to communicate with your Academic HR
representative early and often  when writing the job ad

UNIVERSITY of WASHINGTON




Interfolio non-negotiables

U Once an ad is published, it must stay open/accept applications for a
minimum of 30 days
o Publication in national print journal or  Chronicle of Higher
Education (online) also required for minimum of 30 days

U There iIs stock language that must be included
oEx: JAI I Uni versity of Washington f
research/ scholarship and service.j

U Monthly base salary range and other planned compensation must
be included

UNIVERSITY of WASHINGTON



New In 2026: Job Ad Templates

Posting Jobs

The University of Washington uses Interfolio’s Faculty Search to manage all competitive academic personnel
searches. Units must ensure that every stage of recruitment aligns with University policy, equal opportunity
requirements, and approved hiring practices.

All new faculty job postings must use the standardized job posting guidelines created by UW Human
Resources (UWHR) and the Office of Academic Personnel & Faculty (APF). The language included in these
guidelines regarding application instructions must be used without modification.

View Guidelines

UNIVERSITY of WASHINGTON



New In 2026: Job Ad Templates
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